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Sambhram Group of Institutions
In 1991 few industry experts and academic fraternity having visualized contributing towards development 
of Higher Education forayed in to the sector and established Sambhram Group of Institutions (SGI) at 
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the Management Program at the outset. With a humble and genuine beginning, the SGI from then till now 
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� Sambhram Academy of Management Studies (SAMS), Bangalore, India
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� Sambhram College of Hotel Management, KGF, Karnataka, India
� Sambhram Institute of Medical Sciences and Research, KGF, Karnataka, India
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� Sambhram University, Uzbekistan

SCHOOL OF MANAGEMENT
The  School  of  Management is the Post Graduate Wing of Commerce and Management offering MBA 
and M.Com Programs affiliated to Bangalore City University. The Programs are accredited by NAAC and 
recognized by AICTE, New Delhi; started in 1999 with a vision to impart education in the field of professional 
management with the mission of providing work-oriented education combined with ethical values and 
character building in the context of new millennium and successfully marched towards creating its brand 
name, popularity and reputation in the competitive academic world. The School is marching towards 
excellence in all its spheres ranging from teaching to research and consultancy to gain competitive edge in a 
socially responsible manner. 
Our International collaboration has achieved a great milestone in the past. Some of the prominent collaborations 
include Kenyatta University, Kenya; University Technology, Malaysia; University of Transport and Communication, 
Hanoi, Vietnam and University of Vitez, Bosnia and Herzegovina. The School has also signed a MoU with S-Vyasa 
Yoga University for promoting research activities in the campus. Faculty Members with PhD are the Members of 
Doctoral Committee and guide Research Scholars to pursue their Research Studies. There is also agreement with 
De Montfort University, UK under which students completing one year MBA Program can pursue their second 
year MBA in that University and get foreign degree. Further International collaborations being materialized are: 
Vietnam National Institute of Educational Sciences, Hanoi and Rajamangala University of Technology, Thailand.
We strive to explore new horizons across industry and government interfaces, cross sectional learning from 
one’s diverse peer group and involve in current events to shape the economy through academic-corporate 
engagement. We believe in providing practical exposure to students apart from building strong layers of 
theoretical base. In this endeavor, we organize number of Guest Lectures-cum-Seminars by inviting experts 
from industry and academia and arrange frequent industrial visits to imbibe a sense of corporate culture and 
functionalities. We have both academic and activity clubs helping students to unfold their potentials and add 
value in order to make them employable. The School has built an excellent faculty pool with experience and a 
rich intellectual capital base, state-of-the-art infrastructure, technology-savvy campus along with other bests 
towards ensuring quality. The MBA Program has many value-added programs to offer and the Budding 
Managers leave the campus not only with core MBA Degree but with value-added certificates strengthening 
their professional base.
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Greetings to All who believe in Management of Change.

I understand, as the Editor-in-Chief, we are visualizing a new Avataar (Exemplar/ 
Expression/Inclusion) of our Bi-Annual Journal “SAMSMRITI” to be presented to all of you, 
our Esteemed Readers. Yes, that’s the order of the day. Rather than “exploring”, “studying” 
or “researching about” any problem, we appeal the prospective authors to ask a clear 
and direct research question at the beginning of the paper and present their articles in an 
innovative way rather than following the stereo-type system.

The yester-years have reminded us many things which we had in our cultural ethos; 
pandemic dare not touch us if we had preserved our past legacy of managing our both 
inter-external cleanliness. Cleansing of body, mind and soul refers to a thorough realization 
of soul-search leading to understanding self and then others. Prof. B.R. Sant, former CSIR 
Scientist, reminded us not about Good/Great but ‘EXCELLENCE’ because ‘Good is the 
Greatest Enemy of Great’ and ‘Super Enemy of Excellence’. The Report of the Panel Discussion 
under the aegis of the Forum ‘Excellence in Action’ organized for the Faculty Members of 
our Institution is crystal clear how and why we aspire the dawn of excellence in all our 
action, thought and everything. Salute to the nonagenarian Professor who is besides us as a 
rock to propagate and practice Excellence and even face challenges for Universalization of 
Excellence. One-pointedness of mind is the only right agenda to do everything. I am sure all 
articles presented in this special issue reflect towards excellence.

A clarion call to all: let’s aspire to understand and then practice excellence in all our actions;  
I even invite articles in that direction for the next issue of “SAMSMRITI”. There is the age-old 
axiom: Work is Worship but we have gone to the next step: Work and Worship; again there 
is the excellent next: only Worship.

K.C. Mishra 
Editor-in-Chief

Editorial
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K E Y W O R D S  A B S T R A C T

Excellence
Universalization

Excellence is a typical iconic expression of extraordinary performance by an individual. 
Learners (students/researchers) are ever eager to ‘excel’ (doing their best), but they 
often need motivation, mentoring, and coaching. Teachers and vice-chancellors must 
lead and show the path of excellence. Excellence is not just in arts, sciences, games, and 
sports, as is generally believed, but it is in every sector (pluralistic nature) with a unique 
characteristic that the individual competes with oneself, not others, and keeps improving. 
With government’s recent announcement (May 2020) of Atmanirbhar Bharat Abhiyan/ 
Self-reliant India Campaign, structured on five pillars of economy, infrastructure, system, 
vibrant demography, and demand, the nation is now required, under the Fourth pillar, 
to rise and move forward with accelerated speed. Centers (islands) of excellence have a 
significant role save in very specialized or research-like activities. What we urgently need 
is universalization of excellence for the entire society’s peak performance. The focus of the 
present paper therefore is on teaching, learning, and practice of excellence as a national 
movement for a vibrant demography.

INTRODUCTION

The word “excellence” (origin Latin excello – I 
rise, I surpass) is an overwhelming, magical and 
iconic expression of supreme performance of an 
individual, a group or an institution. The Olympic 
medals – gold, silver and bronze – are symbols of 
excellence – a dream for thousands of participating 
athletes/sportspersons from almost all countries of 
the world. Academic excellence in the region of 90 or 
90+ percentage marks, with or without medals and 
merit certificates, has been considered for countries 
a virtual measure of student’s superiority and 
intelligent.

Country to common belief that imamate talents are 
the critical factors for exceptional performances, 
scientific investigations in the last 20–30 years 
have found that, “acquired skills, knowledge, and 
physiological adaptations in response to intense 
practice are the primary mechanisms mediating 
the highest levels of performance (Karl Anders 
Ericsson in his book ‘The Road to Success’, American 
Educational Research Association, 1996)”, Ericsson’s 
studies covered acquisition of expert performances 
in arts, science, sports, and games.

Trainers and coaches always emphasize that 
excellence is not perfection; one should therefore 
always strive for excellence not for perfection. 

REFLECTIONS 
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Perfectionists set impossibly high standards. We 
value the process not outcome, in perfection we 
intend to value the outcome, not the process. 
Physiologically speaking, in excellence we feel 
satisfied (of the job well done), we enjoy the 
process, we remain flexible, and we learn from our 
mistakes. Philosophically, striving for excellence 
keeps our lives in balance; we respect self–care and 
relationships, in addition to our accomplishments.

LEARNER-CAREERIST CONCEPT OF 
EXCELLENCE

A Kothagudem Telangana youth (Kota Sai Teja, 
22) who had lost both his parents in a tragic fire 
accident while he was in Class X, but continued 
his education at IIT (Delhi) and graduated with 
82 percent marks fighting against all odds, later 
secured an engineer’s job at the prestigious Indian 
Space Research Organisation (ISRO (The Hindu, 
August 23, 2021, scan copy enclosed for your 
Information). “My father gifted me with a former 
President Dr. A.P.J. Kalam’s autobiography, ‘Wings 
of Fire’ during my school days, which continues to 
inspire me to excel”, says Sai Teja. That was Kalam 
Saheb and his style of motivating students and 
careerists to excellence.

A UNIVERSITY VICE CHANCELLOR’S 
CONCEPT OF EXCELLENCE

When Professor B.J. Rao assumed charge as Vice-
Chancellor of Central University of Hyderabad on 
July 26, 2021, I congratulated him and here is what 
he wrote to me in reply the very next day: “Dear 
Sir: Thank you for your mail and the kind words. 
Excellence must become our second nature and the 
UOH must nurture that trait in every aspect of its 
work culture. If I can orient the system towards that 
goal, we will be blessed. That is our only objective. 
I remembered Prof. Gurbaksh Singh, Prof. P. 
Rama Rao and Prof. Kota Harinarayanji, etc. in 
my presentations at UoH to recollect the glorious 
legacy of UoH. Thanks again and best regards. 
…..BJ Rao.” One can see in Professor Rao’s words 
an intense desire to spread excellence in UoH with 
urgency.

THE OLYMPIAN EXCELLENCE

It is a coincidence that both Mr. Sai Teja and Professor 
Rao are from Telangana and their respective 
messages of excellence reached the public within a 
span of one month. More than half-a-century ago, 
we were using frequently the quality adjective good, 
better and best. Today it is gradually getting replaced 
by excellence, which, simply stated, is, “doing one’s 
best at any point of time.” A Figure: You are not a 
machine, to come here.

Olympians were perhaps the first examples of 
excellence-display more so in participation rather than 
in winning medals. The Tokyo Olympics – 2020 gave a 
new motto that reads (in English): FASTER, HIGHER, 
STRONGER and TOGETHER. The corresponding 
theme is EXCELLENCE-BALANCE- JOY OF EFFORT.

The Olympic creed is: “The important thing in life 
is not the triumph, but the fight; the essential thing 
is not to have won, but to have fought well. On the 
field, the creed and motto translate into giving one’s 
BEST and striving for PERSONAL EXCELLENCE as 
worthwhile goals. And where better to do this than 
through the pursuit of sports and participation at the 
Olympic Games? This is a vital life lesson that is still 
equally valid, not just for athletes, but for everyone”.

Fig. 1

THE CORPORATE EXCELLENCE

Excellence is a strangely powerful word. It stirs 
the mind. Even with different meanings, everyone 
interprets it in terms of high standards. In business 
and industry, excellence almost always means 
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‘corporate excellence’. Thomas J. Peters, Robert 
A. Waterman, Jr., and Nancy Austin studied 
extensively America’s best run companies to give 
a new meaning to “excellence” in the commercial 
world. They even told how to learn and practice 
excellence. They wrote two books which became 
and have remained classics; “In Search of Excellence 
(1982)”, and “A Passion for Excellence (1985)”. In 
their prescription, customers always reign supreme. 
The two basics of managerial success are: “pride in 
one’s organization”, and “enthusiasm for its works.” 
Said Peter et al, “To achieve excellence we must 
cultivate passion and trust.” However, excellence 
in Japanese industry has become legendary. They 
believe in excellence both in the performance of their 
products and in the people who make them and sell 
them. Akio Morita says about his company, “Sony 
has a principle of respecting encouraging one’s 
ability the right man in the right post – and always 
trying to bring out the best in a person and believes 
in him and constantly allows him to develop his 
ability. This is the vital force of Sony.” There is a 
general feeling that Americans have much to learn 
from Japanese.

GREAT PEOPLE EXHORTING EXCELLENCE

Abraham Lincoln once said, “I do the very best I know 
how - the very best I can; and I mean to keep; on doing 
so until the end.” In another context, Winston Churchill 
said, “I am a man of simple tastes easily satisfied with 
the best.” Martin Luther King, Jr., explains excellence 
beautifully thus: “If a man is called to be a street 
sweeper, he should sweep streets even as Michael 
Angelo painted, or Beethoven composed music, or 
Shakespeare wrote poetry. He should sweep streets 
so well that all the hosts of heaven and earth will 
pause to say, ‘Here lived a great street sweeper who 
did his job well.” Aristotle expressed excellence in a 
slightly different way: “We are what we repeatedly 
do. Excellence, therefore, is not an act, but a habit.” 
Lincolns, Churchills, Kings are no exception; anyone 
and everyone can do their best in whatever they do. 
Someone may ask: Why Excellence? Because we are 
looking for success, feel credible, improve personally. 
But this is not easy to achieve. One has to work 
hard. The three major attributes of excellence are: 

ATTITUDE, the positive attitude, DESIRE, passion 
for excellence, and BELIEF, that you can do it. One 
may be brilliant, average, or mediocre in studies, but 
everyone must strive for excellence in life skills.

LEARNING AND PRACTICING EXCELLENCE

Excellence-cum-Knowledge-Acquisition (ECKA)
Our group under the not-for-profit banner of 
MRDF (Management and Resources Development 
Foundation) has been conducting excellence-
training programs for more than 25 years. We 
initially realized that we must offer the required: 
skills” or “tools” to achieve excellence. We identified 
FIVE core skills or tools: Self-Esteem, Enthusiasm, 
Humility, Positive Attitude, and Communication 
Skills (all the four: writing, reading, listening, and 
speaking). Almost everyone has these skills in some 
measure but they are not aware of their potential. 
We helped developing them to a desired degree. 
Acquiring these skills or tools was not enough; they 
have to be ‘sharpened” from time to time to obtain 
best results.

In order to spread widely the concept of excellence, we 
published an article, “Achieving excellence through 
development of skills” in the well-known Current 
Science, 2002, describing our varied experiences in 
introducing the core “skills” for achieving excellence. 
When Dr. A.P.J. Abdul Kalam, who was known to us 
and who by then had become President of India, read 
our article, he not only appreciated our efforts, but 
endorsed the FIVE core skills, and named it “Essence 
of knowledge-acquisition.” Our training programs 
are called ECKA Excellence-cum-Knowledge 
Acquisition. {Our article + Kalam’s observations 
in his own handwriting are shown at Annexture – I) 
While identifying the core skills, we considered many 
attributes all of which were significant in one way or 
the other. We were perhaps driven by the learning-
teaching centric force in our choice in the widest 
sense viz., that everyone has both a teacher and a 
learner in oneself. Remember, no learning is ever 
easy. And so is the learning to excel. There is no age 
bar or gender bias, only one has to have faith in him 
and the urge and the will to pursue the ‘journey of 
excellence’. Training, coaching, and guidance can 
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certainly facilitate the learning process. Self-esteem 
prepares one to practice excellence, communication 
skill enhances one’s knowledge-base and inter-
personal relationship, positive attitude strengthens 
commitment, enthusiasm creates passion, humility 
disciplines one’s ego making one an honourable 
person.

Proliferating Centres of Excellence (CoE)
Building or setting-up centres of excellence (CoE) 
is a global, need-based phenomenon, CoE is a 
team, a shared facility that provide leadership, 
best practices, research, support, and training in 
a focused area. The latter can be widely different 
e.g., a technology, a business concept, a skill. When 
within an organization, CoE may refer to group 
of people, a department, or a shared facility. In 
academic institutions, CoE often refers to a team 
with clear focus on a particular area of research. As 
an illustration, two CoE have come up in Hyderabad 
just during November–December 2021: one is for 
“flow chemistry “technique in pharma R & D at 
Dr. Reddy’s Institute of Life Sciences, and the other 
is to strengthen country’s “genome sequencing” 
capabilities to understand Covid therapy, at CSIR–
CCMB (Centre for Cellular and Molecular Biology) 
with funding support of SBI Foundation (Source: 
The Hans India newspaper). Notwithstanding such 
of a few outstanding examples of CoE in science, the 
record of many others is dismal.

In general, in India, in the last one decade or so, 
especially in the last couple of years, there has been 
a sudden sprouting of centres of excellence and the 
so – called excellence – awards in a variety of fields 
like films, business, health, and education largely 
for publicity/advertisement purposes. Towards the 
end of 2021, the Times of India announced several  
such excellence awards. As of now, literally 
hundreds, if not thousands, of academics and 
centres of excellence have cropped up in the form 
of Schools, Colleges, Universities, businesses, sports 
all over India. A CoE in classical Telugu shifted 
from Mysore to Nellore and recently to Tirupathi in 
Andhra Pradesh. A new CoE in athletics is to open in 
Delhi’s Panchakula area with gold medalist Neeraj 
Chopra as its Chief. University Grants Commission 

(UGC) has a massive scheme to establish Colleges 
of Excellence (CE) and Colleges with Potential for 
Excellence (CPE). The well–known Architecture 
Engineer-cum-Writer Gautam Bhatia says in an 
article titled “Centres of Excellence sprout as culture 
of media grows”, in the Times of India of October 17, 
2021. “In fact throughout India, Centres of Excellence 
are sprouting like weeds after the monsoon rains. 
As mediocrity grows, excellence must be loudly 
proclaimed.” Bhatia’s article may sound highly 
critical, but it is very thought-provoking and 
should be read by every thinking Indian (soft copy 
available). Notwithstanding criticism, Bhatia has 
some constructive suggestions: “The Government 
and Private Institutions must have to sow some 
seriously inventional seeds in unlikely places if 
excellence is to go from an announcement on public 
sign boards to a reality on the ground.”

Atmanirbhar Bharat Abhiyan/ Self–Reliant 
India Campaign
Based principally upon FIVE pillars viz., Economy, 
Infrastructure, System, Vibrant Demography, 
and Demand, Prime Minister Narendra Modi, on 
12th May 2020, gave a clarion call to the nation for 
Atmanirbhar Bharat Abhiyan (ABA) or Self-Reliant 
India Campaign (SRIC), to make the country and its 
citizens independent and self-reliant in all respects. 
The crucial FOURTH pillar Vibrant Demography 
envisaged capable human resources. It was 
considered a source of energy for ABA/SRIC. The 
PM highlighted focus on “empowering” the poor, 
laborers, migrants, etc., both from organized and 
unorganized sectors. If the society as a whole has to 
participate in ABA/SRIC and work towards targets, 
the people have to perform “better and better“, 
improving continuously. Independent of formal 
education (including nil), vibrant demography 
essentially looks for development of human-skills as 
the foundation of performance.

A farmer or a sports person has limited education, 
but virtually infinite potential of capability to do 
wonders. Many a times, this potential is unknown 
to individuals and has to be systematically brought 
out/discovered through teaching and training. 
In other words, the entire population has to be 
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‘awakened’ through a campaign of imparting 
knowledge and (human) skills to “learn and practice 
excellence” – keep doing one’s best and improving 
day-by–day. The end result of such quantum jumps 
in excellence will make a vibrant demography a 
strong and healthy arm of ABA/SRIC. The country 
has to make deliberate efforts to inculcate excellence 
in all sectors of society. It is a gigantic task but not 
an impossible one. The entire exercise of learning 
and practicing them life-long human skills is 
different from professional/subject skills but has 
to proceed simultaneously. What we urgently need 
is change in our mind set at both government and 
non-government (private sector) levels and ‘will’ of 
the government to spread excellence and to create 
vibrant demography.

Pluralistic Nature of Excellence and its  
Universalisation for a Vibrant Demography
No one is born excellent. It is an acquired character 
till it becomes a habit, as perceived by Aristotle. 
One does not compete with others. One competes 
with oneself becoming better every day, every 
minute, and every moment. An odyssey to reach 
one’s destination (goal), excellence is therefore truly 
a journey. Excellence is “pluralistic” in nature, not 
in intellectual fields alone. We want excellence in 
art, music, teaching, surgery, construction, and 
leadership. Even our attendants and the so-called 
Class IV staff need to excel – do their best. And why 
not?, islands of excellence is not that we should aim. 
It is hoped that schools-of-excellence created under 

many institutions will take care to teach excellence 
to one and all working therein. We have no scope 
for artificial excellence. We need excellence that will 
bring a whole society to the peak of performance. 
While parents and teachers may be primarily 
responsible to sow the seeds of excellence, society 
in general and the institutional management in 
particular have to ensure that opportunities are 
offered to their staff at all levels to learn and practice 
excellence. The Government can even formulate an 
Universalisation–of–Excellence Policy (UoEP) under 
the vibrant demography Pillar of Atmanirbhar 
Bharat/Self-Reliant India.

Our dream for the country is: “universalisation” of 
excellence such that everyone does his or her best all 
the time. The entire country ought to synchronize 
with excellence. Fortunately, our Olympians 
and Corporate have laid down the principles of  
excellence. Remember, excellence cannot be thrust on 
anyone, like greatness can be. “To achieve excellence, 
we must cultivate passion and trust”, said Tom 
Peters in his book on passion for excellence. Further, 
“It is not free; passion for excellence carries a price. It 
is a personal commitment. Doing better than average 
takes a tenacious preparation. You need courage and 
self-respect. The price for excellence is time, energy, 
attention, and focus. Excellence is a high-cost item.”

The present pandemic and the self-reliant India 
atmosphere may be the Nature’s gift to spread 
excellence. Universalisation of excellence can be a 
game-changer to create a new, vibrant Bharat, and 
that is India.
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LEADING AND MANAGING CHANGE IN 
EDUCATION AS A PUBLIC BUSINESS
Moral agency has long been a philosophical concept 
discussed in relation to leadership and management. 
As a moral matter, the agency of leaders in all 
learning organizations is a democratic and inclusive 
work. From the perspective of the educational 
administrator and leader, it is an imperative. 
Schools, like other learning systems, require an 
authentic consideration of the moral dimensions 
of leadership, administration and management. 
These morally-laden dimensions are complex and 
contextual and they manifest through organizational 
culture and structure, school-community relations, 
personnel administration, educational law, politics 
at the organizational, local and government levels 
and implicate the leader’s interaction with all 
stakeholders—community members, staff, and 
students. As a result, educational leaders manage 
businesses in which they are confronted with a 
myriad of complex problems: problems that reflect 
the increasing diversity of a changing society, the 
press of political agendas and the expectations of 
a public that is more and more concerned with the 
quality of education its children receive (Jenlink, 
2006, p. 54).

Education is a public business, as Dewey (1909) 
once so eloquently articulated, that “[to] an extent 

characteristic of no other institution, save that 
of the state itself, […] has power to modify the 
social order”(p. VI). However, unlike with other 
professions, “education is primarily a public 
business, and only secondarily a specialized 
vocation” (p. VI). This means that in democratic 
societies, “[the] layman, then, will always have 
his right to some utterance on the operation 
of the public schools” (p. VI). Considering the 
moral weight of this role as a public business, 
educational leaders (i.e., “School Administrators”) 
must recognize the ethical obligation to society as 
much as to their organization. Much scholarship 
and literature has emphasized this connection. 
Educational leadership is a complex and context-
laden work (Jenlink, 2006) and spans a number of 
activities and actions of moral and ethical concern 
that must be executed in a single day in the life of the 
leader (Easley, 2007; Jenlink, 2014). As Greenfield 
(1999) noted: the theoretical and empirical work 
on school leadership during the past twenty years 
has focused on one or a combination of several 
concerns related to moral leadership: values and 
valuing; the ethical dimensions of school leadership 
and administration; developing school vision and 
transforming school effort and purpose; authority 
relations among teachers and administrators; 
and the obligations and responsibilities of school 
leaders. (p. 2)
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Educator and Professor of ethics and educational 
policy, Paul Begley (2006) recognized the 
implications of values and ethics in leadership 
as a concern for moral authenticity and integrity 
in educational change. Begley stated, “authentic 
leadership is a metaphor for professionally 
effective, ethically sound and consciously reflective 
practices in educational administration” (p. 570). 
His ideal was grounded in leadership as “a hopeful, 
open-ended, visionary and creative response 
to social circumstances” (p. 570). This values-
informed leadership was “a form of leadership that 
acknowledges and accommodates, in an integrative 
way, the legitimate needs of individuals, groups, 
organizations, communities and cultures” (p. 570). 
Therefore, it was a morally literate leadership held 
the transformational capacity to meet head on the 
complexities of schooling and educational systems 
of the world.

In Jenlink’s (2006) words, the complexity develops 
from “the reflexive interactions of different types 
of knowledge, mediating artifacts and methods in 
relation to the social contexts, cultural patterns and 
social actions and activities that comprise the daily 
events of the school” (p. 54). As such, the school 
leader’s agency spans many moral dimensions and 
dispositions (Davidson & Hughes, 2020; Jenlink, 
2014).

Similarly, Davidson and Hughes (2020) have defined 
the moral dimensions of educational leadership in 
these terms: our lived experience reveals that the 
kinds of moral decisions that educational leaders 
face are rarely solved through arguments reflecting 
extreme absolutism or extreme relativism. Instead, 
when faced with difficult moral dilemmas, we 
process those decisions through particular cultural, 
institutional and individual experiences and hope 
that our decisions reflect some ultimate truths such 
as compassion or justice (pp. 1–2).

These conceptualizations of moral leadership all 
point to its transformational or transformative 
potential (Burns, 1978; Greenfield, 1999; Shields, 
2017). As far back as Burns (1978), a political scientist 
himself, scholars were recognizing the importance 
of the relationship between moral leadership and 

transformational leadership. Burns stated that “[m] 
oral leadership emerges from, and always returns 
to, the fundamental wants and needs, aspirations 
and values of the followers” (p. 4). Burns clarified 
that he intended “the kind of leadership that will 
produce social change that will satisfy followers’ 
authentic needs” (p. 4). This has become a major 
concern and focus for the study and field of 
educational leadership. As Greenfield (2004) would 
later affirm: “relationships among people are at the 
very centre of the work of school administrators 
and teachers, and for this reason school leadership, 
is, by its nature and focus, a moral activity” (p. 174).

Relatedly, Cherkowski et al. (2015) found that 
leaders that engage in moral agency have a better 
ability to encourage moral agency in their followers 
and others and that moral agents must become fully 
conscious of the ethical concerns and conflicts that 
pervade their organizations. Cherkowski et al., the 
school leader is a moral agent in that s/he serves 
a master purpose or cause on behalf of numerous 
constituents: the children, their parents, the state 
(justice, social services, education and health), 
the community and the employing educational 
authority (p. 2).

These complexities require that a leader’s ethical 
responsibility enact both moral agency and 
transformational leadership (Cherkowski et al, 2015). 
As such, being transformative or transformational 
means to be a moral democratic agent. In this essay, 
I turn a reflective gaze to Mohandas Gandhi as a 
model, a mentor and a metaphor for a morality-based 
leadership (and management) of schools and other 
learning organizations. Gandhi’s life and values 
present several qualities and characteristics that serve 
to provide leaders, administrators and managers a 
fundamental and foundational framework for their 
work. Among these faculties and features one can 
find a model for moral democratic agency, a mentor 
who valued democratic education and a fitting 
metaphor for leadership that is transformative and 
progressive. In the following sections, I explore these 
elements through the lens of Deweyan educator and 
educational leader to consider the implications of 
each for education as a public business.
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GANDHI AS MORAL DEMOCRATIC AGENT

Perhaps one of the world’s leading examples of the 
moral democratic agency of educational leadership as 
a societal concern is Mohandas Gandhi. Concerning 
Gandhi, Anand (2007) wrote: Mahatma Gandhi 
is universally accepted as an exemplary model 
of ethical and moral life with a rare blending of 
personal and public life, the principles and practices, 
the immediate and the eternal. He considered life to 
be an integrated whole growing from ‘truth to truth’ 
every day in moral and spiritual status (Para 1).

In my own work on school leadership, I have 
recognized Gandhi as a model and a metaphor for 
democratic leadership and spiritual authenticity 
in educational leadership (Lowery, 2013; Lowery, 
Gautam, & Mays, 2016). Gandhi once stated: “I have 
nothing new to teach the world. Truth and Non- 
Violence are as old as the hills. All I have done is to 
try experiments in both on as vast a scale as I could; 
in doing so I have sometimes erred and learnt by my 
errors. Life and its problems have thus become to 
me so many experiments in the practice of truth and 
non-violence.” (Gandhi, 1960, p. iii)

This quote speaks to the pragmatic nature of Gandhi 
as a moral leader and a democratic educator. 
As noted in a previous publication (2013), “the 
educational leader redesigns and reconstructs the 
school setting into a democratic platform from which 
all voices can speak and be heard” (p. 229). Gandhi’s 
truth and non-violent acts of resistance created just 
such a democratic and more specifically moral: 
platform for the voices of a nation. His Satyagraha is 
reflected in and instructive for Martin Luther King 
Jr’s dream of equality and his civil rights marches 
as moral democratic agency against silence and 
oppression. Gandhi’s moral agency was manifest 
in numerous moral and democratic initiatives: 
among these efforts to alleviate poverty, increase 
women’s suffrage, develop religious and ethnic 
harmony, eradicate castes and class stratification 
and ultimately to bring about Swaraj (sva-rāj) or 
Self-Governance for his country. The educative and 
productive forces of Satyagraha and sva-rāj embody 
many of the same transformational principles of 
moral democratic agency and educational leadership 

as peaceful methods for social change and progress. 
As such, one only needs to acknowledge Gandhi’s 
educational philosophy and endeavors.

GANDHI AS EDUCATOR

Although Gandhi is not often thought of as an 
educator, he founded a primary school and served 
as its headmaster and was known to teach students 
as well. He devoted at least 30 years of his life or 
more to thinking on and re-thinking ways to improve 
and expand education. It has been said, “Gandhi 
wanted to draw out the best from the children, to 
make them upright men instead of mere literates” 
(Bandopadhyaya, 1964, chap. 12, Para 9). And his focus 
was not only on primary or elementary education, but 
he was also concerned with making higher education 
accessible to more citizens (Pillay, n.d.).

On Gandhi’s concept of education, the teacher is 
said to have believed: “Education is for life, life in 
its entirety and then education through life” (Pillay, 
n.d., p 72). Pillay (n.d.) noted, “when we give life in 
its entirety as part of education, Gandhiji’s views on 
education are realized and this act of instilling life 
into the education process is the solution for any 
kind of educational development for this country” (p. 
72). Fundamental to this notion was a commitment 
to “laying the foundations of a just social order” 
and remedying “the structural and socio-economic 
imbalances” in society (p. 75).

A DEWEYAN PERSPECTIVE OF GANDHIAN 
EDUCATION

Many educational leaders will be able to see in this 
sentiment echoes of John Dewey (1916, 1938). In 
fact this would not be the first work to point out the 
similarities of these two contemporaries (Khan, 2019; 
Link, 1962, Periaswamy, 1969). For both thinkers, 
arguably, education was transformational and a 
lifelong process (Khan, 2019). As Khan noted there 
are some obvious commonalities between Dewey 
and Gandhi such as the importance they attach to 
manual work, the high priority both give to personal 
initiative and self-reliance and the clarity with 
which they hold the basic needs of life as the prime 
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concerns of any community life. Also, both Gandhi 
and Dewey advocated the idea of relating Children’s 
activities with broader learning and intellectual 
concepts (p. 158).

In Democracy and Education, Dewey (1916) explored 
education as renewal of life by transmission and 
as individual “growth”– education is both “the 
means of this social continuity of life” and a 
process “of continual reorganizing, reconstructing, 
transforming” (p. 2).

A Deweyan education is about “preparation” and 
“unfolding”: a readying for a future life and the 
developmental realizations of that life. Dewey 
stated: “community or social group sustains itself 
through continuous self-renewal, and that this 
renewal takes place by means of the educational 
growth of the immature members of the group. By 
various agencies, unintentional and designed, a 
society transforms uninitiated and seemingly alien 
beings into robust trustees of its own resources and 
ideals; education is thus a fostering, a nurturing, and 
a cultivating process” (p. 10).

And in another place, Dewey posited: the subject 
matter of education consists primarily of the 
meanings which supply content to existing social 
life. The continuity of social life means that many of 
these meanings are contributed to present activity 
by past collective experience. As social life grows 
more complex, these factors increase in number and 
import (p. 192). Gandhi too sought an education 
of preparation and unfolding—of fostering and 
cultivating. And as with Dewey, this type of 
education had a democratic concern. Dewey said 
that democracy was “primarily a mode of associated 
living, of conjoint communicated experience” (p. 87).

But the comparison is perhaps the starkest in the 
concept of traditional versus progressive methods. 
As Link (1962) asserted, “India reveals the struggle 
between the traditional, vested “wisdom-for- 
somebody-else, to-be-learned-by-all-youth” school 
and the pragmatic, scientific school [i.e., progressive]” 
(p. 213). Gandhi and Dewey both pointed out the 
ineffectiveness of traditional educational practices to 
prepare the young for their societies’ existing social 

and industrial/technological needs. According 
to Periswamy (1969), Dewey felt that democracy 
depended upon education by the school and the 
family to insure growth and that, due to cultural 
inertia, education had lagged behind the social 
movement. Gandhi felt that the new political society 
must have a new type of education for its growth 
and development (p. 4).

Both are known for their experimental/experiential 
schools. Both had a strong emphasis on the 
pragmatic and practical and little patience for the 
dualistic divide between theory and practice. Dewey 
inspired the educational adage “learn by doing” 
and Gandhi “learn by living”: both accentuating 
the importance of experience. And both recognized 
the importance of morality. Periswamy (1969) 
asserted, “Mahatma Gandhi is the symbol of the 
unity between personal morality and public action” 
(p. 19); Dewey (1916) affirmed “The moral and the 
social quality of conduct are . . . identical with each 
other” (p. 358). Yet, as Link (1962) further pointed 
out, “There is little evidence that Gandhi, whose Nai 
Talim so much resembled Dewey’s system, ever had 
direct influence from the American philosopher” (p. 
213). Regardless of any direct contact, connection or 
contribution, the similarities in the educative efforts 
of these thinkers cannot be denied. However, the 
goal is not to legitimize Gandhi’s work by paralleling 
it with Dewey’s. Instead, the purpose is two-fold:

(1) it is to show that moral democratic leader-
ship is a transnational and trans-cultural 
concern that transcends Eastern and Western 
dichotomies, and

(2) to provide relevant connections that can help 
Leaders and Managers Bridge the perceived 
gap between Eastern and Western philoso-
phies of education and leadership.

GANDHI AS TRANSFORMATIVE 
LEADERSHIP

Finally, consideration is given to Gandhi’s struggle 
as a metaphor for transformative leadership in the 
21st century. Strongman models of leadership and 
management that inspire the type of mindsets that 
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get mindless leaders like Donald Trump and other 
populist world leaders like him—e.g., Russia’s 
Putin and Turkey’s Erdogan—elected are worthless 
in today’s global society. The theory of the Great 
Man leader is not only outdated but also obsolete 
in today’s technologically advanced and hyper- 
connected world.

What are not outdated are education, imagination 
and innovation, a longing for peace and a need 
for self-governance—in short, the need for 
transformative and transformational leadership. 
War is no longer a series of battles fought by 
sinewy hands or by significant height; victors are 
no longer determined by muscle and manipulation. 
Instead, there is a premium on problem solving, 
policymaking and peacekeeping. Moreover, the 
treat of annihilation and fear of mass destruction 
has brought us as human beings to a place ability 
to bring people together, engage in local and global 
collaboration, foster transparent and trustworthy 
communication, and craft meaningful and mutual 
treaties are the needed skills and competencies 
for true leaders. The current divisiveness and 
disinformation embraced by the world’s political 
and organizational leaders are serving to only 
usher us closer to an inhabitable climate and 
unsustainable cultures.

The leaders and managers needed in today’s 
schools and businesses will be a different brand. 
The metaphor of Gandhi, the Peaceful Leader is 
difficult to miss; however, as Orwell (1949) in his 
British distaste for ascetics noted, “I have never 
been able to feel much liking for Gandhi, but I do 
not feel sure that as a political thinker he was wrong 
in the main, nor do I believe that his life was a 
failure” (p. 12). Perhaps, Orwell missed the point of 
the man, the message, and the metaphor—Gandhi 
was not a model of the political thinker, he was a 
model of the transformative educational leader. The 
“things that one associated with him — home-spun 
cloth, ‘soul forces’ and vegetarianism” (Orwell, 
1949, p. 5) symbolize the down-to-earth, spiritually 
authentic, and peace-making leaders and managers 
the world today needs. Present leaders as reflective 

practitioners can find some symbolism and allegory 
in these qualities that foster contemplation on 
Gandhi as “our man” or, in this case, our metaphor. 
Perhaps the Orwellian disregard and disliking of 
Gandhi is in and of itself a metaphor—educational 
leaders will be disliked and judged by the public 
in the same way British elites judged Gandhi. 
Even the democratic voice is under attack in many 
countries today. Where do moral democratic leaders  
then stand?

Gandhi’s ability to not only embrace but embody 
multiple religious perspectives and maneuver 
various cultural paradigms makes him a fitting 
and necessary model and metaphor for the types of 
leaders we must educate today if we hope to have 
a tomorrow. The models of Satyagraha and Swaraj 
are fitting metaphors for truth and democracy. As it 
core, Satyagraha is not just mere political resistance; 
one might be tempted to translate it as “truth telling” 
however, it is about grasping and perhaps even 
grappling with the truth—an authentic and moral 
insistence on the truth—an act of holding firmly to 
the facts and reality of our collective experience: 
our democratic truth. It is moral integrity and 
moral persistence working together. Swaraj speaks 
of independence—self-governance; it is having 
dominion over one’s own being—the ability to 
define the goals and rules of one’s state and public 
by the terms of the citizens of that region and not 
being determine by a king of external kingdom. It 
is the social collaboration of moral autonomy and 
moral justice; these facilitate not only buy-in and 
support for change and progress but also contribute 
to meaningful and relevant decision-making for 
leaders, regardless of whether their business is 
public or private.

We also see fitting paradigms of these concepts 
shared in the religious texts of the world: 
commitment to right speech and honest, authentic 
truth-telling and dialogue and a commitment to 
right effort and right conduct, loving one’s neighbor 
and enemy, being seekers of peace and bearers of 
spiritual fruit. Moral democratic agency for leaders 
implicates authenticity and spirituality.
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Retaliation and disciplinary acts are ineffective; 
retribution and punishment are to no avail and we 
have had these for centuries and millennia even. 
The world no longer can be run by playground 
bullies or boardroom billionaires; it needs mindful 
and meditative scholar-practitioners like Gandhi 
whose methods and models are reflected in 
global leaders for social justice and equity like 
Martin Luther King, Jr., César Chavez and Nelson 
Mandela. These are leader-examples who have had 
the strengths and skills of democratic dialogue and 
dispositions of moral and transformational literacy 
marked by moral dimensions of persistence and 
integrity, autonomy and justice, as well as care, 
courage, humility, deference and selflessness. 
Globally, education in the 21st century is need 
of just such dispositions in their school leaders—
Gandhi leaders. The Orwellian distaste is no longer 
relevant and the anti-democratic and unmoral 
leaders we have seen crop up in the world hang 
on to power only through fear and isolation, not 
care and integrity. Fear and isolation destroy the 
creative and collaborative efforts that all businesses, 
public and private, profit and non-profit need for 
successful progress and production.

LEADERSHIP AS A GLOBAL EDUCATIONAL 
CONCERN

The Brookings Institute (Albright, 2019) enumerated 
several global educational challenges. Among 
these disparities relating to the educational crisis 
are the lack of professionally prepared and highly 
qualified teachers, educators prepared and trained 
in responding to the needs of refugee and immigrant 
students and the availability of appropriate 
instructional resources for every child in every 
classroom. However, the list begins with a focus on 
leadership:

� An understanding of transformational and 
transformative leadership;

� Engaging a “whole-of-government leadership” 
response; and

� Fostering positive disruption by engaging 
community level non-state actors.

Without global leaders will the capacity to engage 
and actuate these dispositions the complexity of the 
globe’s educational concerns cannot be attained. 
According to Brookings, it is estimated that if the 
current educational programs and instructional 
commitments continue unaffected it will take 100 
years to reach the change that we need to achieve 
within the next 10 years (p. 2). The model and the 
metaphor of global leadership that the Mahatma 
has provided give us not merely inspirational-
aspiration but a paradigm and prototype for just this 
type of meaningful and sustainable change. Gandhi 
embodies the “integrative way” that leaders can be 
mindful of, in the words of Begley, “the legitimate 
needs of individuals, groups, organizations, 
communities and cultures” both locally and globally. 
Gandhi presents us with a historical and social 
figure that exhibited fully the numerous domains of 
moral literacy and even now provides us a means 
of understanding how this theory can be put into 
practice. As noted earlier, other global leaders such as 
King Jr. and César Chavez in the U.S. and Mandela in 
South Africa replicated many of Gandhi’s leadership 
methods on large scales and, and by adopting a 
Gandhi-mindset, they did so effectively.

We need educational leaders along with all leaders, 
regardless of the organizational mission, to reflect 
on what such methods can mean in bringing about 
transformative reform in effective ways for their 
schools and their communities, their businesses and 
their consumers. Adopting a Gandhi-mindset is a 
start; translating and aligning the work and wisdom 
of other educational scholars such as Dewey in the 
U.S. can also lead to integrating comparative, cross- 
cultural and transnational leadership models for 
educational change based in a Gandhi-mindset. Just 
as Gandhi impacted ways that other leaders have 
seen the world and how we see ourselves in the 
world; he continues to impact the way we see and 
shape our future. Education is a pathway to that 
future. Moral democratic leadership is a means of 
educating the stakeholders within the context of all 
learning organizations—Businesses, Universities, 
Non-Profits, and Schools. Gandhi’s role model as a 
moral democratic apostle, as a global transformative 
leader and educator still leads the way.
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In reminiscent mood I recall my School teachers 
used to constantly discuss in admiration of those 
who had excelled in whatever they did like: students 
achieving academic excellence, successful business 
icons, top athletes, and celebrities and so on. Envy 
aside, I didn’t get tips to think about how they 
achieved such state of excellence. I used to simply 
accept that some people were born to be excellent 
while others weren’t. My growing-up started to form 
personal goals which I pursued sincerely having 
goals on academics and other performance-related 
goals to prove that I belong to a meritocratic group. 
Of late gaining experience,I found people achieving 
excellence and started to identify a certain pattern 
that linked with such excellence: the pattern of certain 
principles and beliefs. Practicing in accordance to 
these, I would experience excellence in whatever I 
did and the following are such key principles of 
personal excellence which will go a long way in 
bringing excellence even to the mediocre one:

Have the Hunger for Excellence: There is the need 
to aspire to achieve excellence; emphasis here is on 
what one wants, not what others want. Make sure 
the goal is something one sets for himself, because 
unless it is, chances are one doesn’t really want it. 
This is why always let’s make sure we aim for the 
best in whatever we set for ourselves to do. 
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Benchmark Against the Best: What are those the 
Best have achieved and set our target to the same 
level, even higher if we are confident of raising our 
bar.

Believe that We Can Do it: Self-belief is paramount 
to every success; one needs to first believe in her/
him to get somewhere. 

Build Concrete Strategy: Every goal needs a proper 
strategy for it to bring to fruition. Setting a goal 
and not following through with proper strategic-
planning is like getting into the car to drive to the 
destination without knowing how to drive.

Learn from the Best: Know the people who are the 
best in the field and emulate from them the best 
practices, insights and tips which will be extremely 
valuable in the pursuit of excellence. 

Let’s Not Limit Ourselves: Need not be afraid of 
trying anything that might uplift us to reach the 
goal and be more concerned about the potential 
opportunities which should not be missing. 

Go All Out; Work Really Hard: Ensure hard work 
with every success.

Focus Our Efforts: Attention should now focus on 
our efforts in the areas which brings the best results 
subscribing to the 80–20 principle, where 20% of 
causes lead to 80% of effects in a situation. 
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Be Adaptable: Adaptability in face of change is 
highly essential and try dealing with it or even turn it 
into our favor. Always we have to adapt to change(s) 
and develop a coping relationship with change.

Never Give Up: There is no failure except in no 
longer trying; don’t ever give up. Remember that 
defeat never occurs unless we accept it as defeat. 

Let’s Start Our Journey of Excellence: When, where 
and how to start; anytime, anywhere is the choice. 
The society needs excellent teachers, workers, 
sculptors, scientists, legislators and administrators. 
One may be brilliant, average, or mediocre in studies 
but everyone must strive for excellence in skills. 

Develop Passion for Excellence: To achieve 
excellence, we must cultivate passion and accept 
its cost; it’s a personal choice with commitment to 
do the best. One needs courage and self-respect 
and trusting that something can be done upon such 
edifice. Time, energy, attention and focus are the 

basic costs of excellence for which it’s delicate and 
costly.

END NOTE

There is one dictum: the best is the ultimate whereas 
excellence is ever changing; excellence is improving 
every moment, minute and every hour. A street 
sweeper should sweep streets so well that any one 
seeing the cleanliness will pause to say, ‘here is an 
example of excellence in sweeping streets’ but there 
is the caution: that act of sweeping is not an act but 
a habit’ and  quality is unquestionable irrespective 
of anything. Now, I am still looking into my work 
and ask myself ‘where am I’? To what extent my 
work encompasses passion; are my lessons well 
going, is my teacher-ism a strength, could you please 
videotape my lesson of today so that I can watch it to 
check how and where I have to improve and am I the 
same from the inner and outer, a true teacher? ….all 
leading to Excellence. 
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PREAMBLE

The Journey towards this Panel Discussion 
originated in the subconscious brain of  
Prof. K.C. Mishra, Principal, SAMS, Bengaluru 
the moment he read the article “Universalization 
of Excellence: The Varied Dimensions” written by 
Prof. B.R. Sant and published in the ‘University 
News’ of November 01–07, 2021 issue. Getting 
connected with him, associating with Brigadier 
P. Ganesham, Mr. C.V. Krishna Rao and followed 
by a virtual meeting with all cleared the deck to 
nurture and enkindle the revolution towards 
‘Excellence’ in every sphere of activity. Except the 
above legendaries, there was a search across for 
a young passionate person to be another Panelist 
and finally it ended up with Dr. Chetan Singai 
of M.S. Ramaiah University of Applied Sciences, 
Bengaluru. Prof. Mishra gave the clarion call to 
have this Panel Discussion for his team of Faculty 
Members and it was held on March 12, 2022. 

PROFILE OF RESOURCE PERSONS 

Prof. B.R. Sant 
Former Research Scientist and 
Management Expert, CSIR, a 
Chancellor Gold Medalist in M Sc; PhD 
from BHU, taught at BHU, Louisiana 
State University, USA and University  
of Toronto, Canada. He was 

instrumental in setting up a Division of Minerals at 
Regional Research Laboratory, Bhubaneswar and 
acted as the Head of the CSIR-Poly Technology 
Transfer Center, Hyderabad. In the past he has given 

many presentations to School and College students 
with a view to lay the foundation for achieving 
excellence as learners and then as professionals. 

Brigadier P. Ganesham 
An Engineer and MBA served Indian 
Army for 35 years untiring, made 
missiles for Armed Forces as Director, 
Bharat Dynamics Limited and awarded 
“Vishist Seva Medal” from the President 
of India on the Republic Day, 2005. 

Leading an NGO “Palee Srujana”, nurturing grass-
roots innovations and traditional knowledge scouting 
over 400 innovations and more than 2,000 traditional 
practices; 44 of these innovations have been patented  
and three grass-roots innovators were awarded 
Padmashri. This NGO works in Telangana on 
“Knowledge and Excellence”, the exiting journey is on.

Mr. C.V. Krishna Rao 
Mr. C.V. Krishna Rao started his career 
with ITC Limited, has more than 
four decades of experience in various 
industries, held top management 
positions and played strategic roles in 
Drugs and Pharmaceuticals, Ceramics 

and Light Engineering industries. He is associated 
with NALSAR University of Law, ICFAI Group, 
Management and Resource Development Foundation 
(MRDF) for development of higher education. He has 
designed and conducted several training and Executive 
Development Programs at CCMB, IICT, NGRI, DRDO, 
CSIR, RRL, NFC, NAARM, NMDC and several other 
institutions of repute. Established many Universities 
in the private sector; Convener of the Diabetic Self 
Care Foundation, Hyderabad (DSCFH), a pioneering 
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organization set up more than three decades ago with 
a view to educate its members regarding the medical 
condition Diabetes Mellitus (DM) where participation 
is free and no fee is charged. As a sports enthusiast, he 
participated in Billiards, Carom and Tennis in the past. 

Dr. Chetan Singai 
Dr. Chetan Singai is an MA in Political 
Science and M Phil from JNU, New 
Delhi and a PhD from National 
Institute of Advanced Studies, Indian 
Institute of Science Campus, Bangalore 
on ‘Higher Education and University 

Governance in India: A Case Study of Public and Private 
Universities’. He received the prestigious Erasmus 
Mundus Scholarship to pursue Master’s in ‘Lifelong 
Learning: Policy and Management’, the joint Degree 
from University of London (UK), University of Aarhus 
(Denmark) and University of Deusto (Spain). He is 
associated with Quacquarelli Symonds-India (QS-World 
Ranking) as Senior Consultant and is Member, Academic 
Council, Karnataka Residential Educational Institutions 
Society, Government of Karnataka. He has published 
two books and more than 25 national and international 
publications in peer-reviewed journals on issues related 
to higher education, space policy and human rights. 

Prof. K.C. Mishra 
Prof. K.C. Mishra is a PhD from Banaras 
Hindu University in 1982 in OB and 
HR area at a young age of 24; having 
42 years of academic experience at Post 
Graduate level and industry connection 
conducting consultancy and MDPs. 

A passionate teacher, researcher and administrator 
always learn Self-Management leading to managing 
others. He understands Management as Man (The Self) 
+ Age (Mental Age) + Men (External Man) + T (Time). 
For him spirituality and austerity is the core in real life 
and he leads a mission bound life. ‘Aspiration’ is the 
core of his life internalizing the same from the teachings 
of Sri Aurobindo.

MODERATOR INITIATING THE PANEL 
DISCUSSION

Few thought provoking queries/expressions:

� ‘We are what we repeatedly do; excellence, 
then, is not an act, but a habit’; ‘not islands 

of excellence, but Universalization of 
Excellence’;

� ‘Can we practice in a civil society’;
� ‘Positive attitude paves the way towards 

excellence’ and
� ‘Benchmark changes to understand excellence 

and paradigm shift in higher education 
towards the destination’

prompted the Moderator Prof. Mishra and he asked 
many questions to himself to know more about 
Universalisation of Excellence from the Experts 
and invited its author and Founder Chairman 
of Management and Resources Development 
Foundation (MRDF) Prof. B.R. Sant to deliver the 
Key Note Address.

KEY NOTE ADDRESS (KNA)

In his KNA, Professor Sant quoted the well-known 
adage, “excellence is a journey, not a destination” 
and reiterated that we all need to strive towards 
EXCELLENCE in all spheres of individual and 
collective activity so that the nation constantly rises 
to the higher level of endeavor and achievement. 
There is a different dimension to the word 
‘Excellence’ by saying our BEST will look different 
at each and every aspect of life and that is true and 
genuine. Extraordinary performance, eagerness 
to excel, do the best every moment with passion 
and hunger to excel in life towards the perfection 
are the milestones to achieve excellence and all 
these are personal commitments and watchwords. 
Excellence is pluralistic in nature; the individual 
competes with oneself, not with others and keeps 
improving. Over a period of more than two decades, 
the MRDF group has evolved and developed the 
five core ‘skills’ or ‘tools’ to achieve excellence: Self-
Esteem, Enthusiasm, Humility, Positive Attitude 
and Communication Skills (all the four) to perform 
the journey ad infinitium like Olympic Champions. 
The five core ‘skills’ or ‘tools’ were informally 
approved by the then President of India Dr. A.P.J. 
Abdul Kalam, who called them; “The Essence of 
Knowledge Acquisition”. The Key Reminder of the 
KNA: “To strive towards excellence in all spheres 
of individual and collective activity, as enshrined 
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in Indian Constitution, enabling the Nation rises to 
the next level of endeavor and achievement.” Our 
main aim is not growing centers of excellence, but 
to inculcate and nurture excellence in every sector 
of society enhancing thereby the “bench mark” of 
achievement for a rapid development of the country. 
Professor Sant summed up his talk by saying that our 
focus today is on teaching, learning, and practice of 
excellence (Universalization) as a national movement 
for a vibrant Indian Demography.

PANEL DISCUSSION
Brigadier P. Ganesham: He initiated the discussion 
with a suitable quote ‘Excellence is an Action’, 
groomed through innovation. It comes from one’s 
strength, commitment and passion, the process of 
self-discovery and no comparison between the two; 
the joy of doing which surely can ensure excellence. If 
an individual is willing to show passion and interest 
towards his/her work, then surely one can attain 
the pinnacle of excellence. The role of excellence 
in Armed Forces always has been an example: first 
Nation, then forces and at last the leader.

Mr. C.V. Krishna Rao: The talk centered round 
‘Positive Attitude paves the way to Excellence’; 
reminder to the audience about the Jamsetji 
Tata: a pioneer, visionary, seer: he was a man of 
extraordinary calibre and stature who has secured a 
strong foothold for India in the comity of innovative 
nations of the world. Later attention was focused on 
‘The Ordinary Heroes of the Taj’ who have displayed 
uncommon valor at the time of terrorists attack on 
the Indian city of Mumbai in 2008: those employees 
were the model of ethical and selfless in action; an 
example: STARS (Special Thanks and Recognition 
System) that links customer delight to employee 
rewards. Excellence is also an integrated approach in 
an institution where each and every member equally 
needs to perform to get the best output.

Dr. Chetan Singai: The story of Excellence and very 
well quoted “Excellence” is a drive from inside, not 
outside; it is not for someone else to notice but for our 
own satisfaction and efficiency, to excel is exclusive 
of the fact whether someone else appreciates or 
not. The reference bear in mind that the wonderful 
things one does learn in School is the work of many 

generations produced by enthusiastic effort and 
infinite labor in every country of the world. All 
this is put in our hands as our inheritance in order 
that we may receive it, honor it, add to it, and one 
day faithfully hand it on to our next-gen. Thus, the 
mortals achieve immortality in the permanent things 
which we create in common. The role of excellence 
in our higher education system focuses on quality 
enhancement in Higher Education Institutions 
(HEIs) for which restructuring the HEIs is very 
important and is now taken up by the Government. 
Excellence is quantified, often top- down, input and 
output oriented and external to the entity; however, 
we need to engage in the qualitative aspects and 
the overall process and outcomes associated with 
excellence. Such an approach leads to context-
independent and insensitive phenomenon wherein 
excellence is context specific and must be embedded 
in process and not merely in input and outcomes/
output to enable a systemic perspective ensuring 
sustainability and continuity of excellence.

Prof. K.C. Mishra: An acknowledgement of the 
contributions of the panelists itself is excellent. 
Excellence is a continuous process and a clear set of 
values and beliefs that is practiced and reinforced by 
individuals can really fulfill our goal of achieving 
excellence in all that we do and excellence in higher 
education can’t be far, a wakeup call ‘let’s sincerely 
work.

JAPAN: A STORY OF SUSTAINED 
EXCELLENCE

The Japanese education system is grounded in a 
deep commitment to children that is concrete and 
enduring. The research also attributes Japan’s success 
to a first-rate teaching force, superb family support 
for Japanese students at home, the way resources are 
focused on instruction and the strong incentives the 
system provides for students to take tough courses 
and study hard in School. The School curriculum 
in Japan appears very coherent, carefully centered 
on core topics, with a clear goal of fostering deep 
conceptual understanding. The academic program 
follows a logical sequence and is set at a very high 
level of cognitive challenge. Though it is applied 
nationwide, Japanese teachers have a remarkable 
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level of autonomy in its application. The entire 
approach is aided by the shared belief that effort 
and not ability is what primarily explains student 
achievement. There is no tracking in Japanese 
Schools, classes are heterogeneous and no student 
is held back or promoted on account of ability. The 
system has a great deal of inherent accountability – to 
one’s parents, one’s peers and so on. While entrance 
exams are deeply important for progression to 
Japanese higher education, the system of teacher 
accountability in Schools is interestingly not based 
on student assessments. These and many other 
factors have combined to produce one of the world’s 
best educated and most productive workforces.

QUESTIONS AND ANSWERS SESSION

Whereas there were many questions from the 
participants, given below are a few typical ones:

Q1: Can we go to learn and practice universalization 
of excellence in the current pandemic condition?

A. Why not? Pandemic condition gives us plenty 
of time to learn and practice excellence. 
On-line teaching-cum-learning has led to 
innovations in teaching/learning methods 
which institutions should acquire through 
internal and external discussions and debates. 
Professor Sant has written a valuable book 
“Towards Achieving Excellence in Teaching 
and Learning; Some Thoughts” which can 
help achieve universalization of excellence. 
Some of its chapters on “skills”/”tools” needed 
for excellence can, even be translated in local 
languages for repeated reading and practice 
in excellence. Soft copy of the book is available 
with SAMBHRAM authorities on request. 

Q2: In spite of positive attitude, if I get negative 
results, what to do?

A. Please remember that the result of an action is 
not in your hands but how you react is at your 
disposal. One should act positively and think 
like “it could be worse”, accept the situation, be 
positive, and try to improve.

Q3: How will positive attitude solve my problems?

A. First you have to clearly identify the problems. 
Then think of all the possible solutions with 
a “can do” approach; choose the one you can 
implement and make sincere effort and the 
problem will be solved. If not, pick up another 
possible solution and try again. Repeat the 
process, if required, with another possibility.

CONCLUDING REMARKS BY THE 
MODERATOR PROFESSOR K.C. MISHRA

� We have to ask questions to ourselves to get 
the right answer; many times an intuitive or 
an extempore answer may be right too.

� Commitment by all to excel, always visualize 
the next ladder.

� It’s self discovery without any comparison 
with anything.

� Always develop positive attitude and work 
beyond the prescribed requirements.

� It’s internal propelling satisfying oneself.

� Each minute ensures newness for an 
individual and everyone.

� Parent-Teacher to sincerely realize their 
inherent accountability.

� Let’s undertake tough courses, study 
genuinely, achieve excellence and understand 
meaning of our life in true sense of the term.

� Students excel when they find a purpose in 
doing so. As a teacher in Higher Education 
Institution, I always aspire to share a 
unique fusion of education, research, and 
professional practices. Most frustrating to me 
is: mostly students don’t know why and how 
to excel? They are a package of potentials but 
they just hover right around the mediocre 
mark. A major issue in any learning is how 
we motivate the students to reach a little 
higher. Unless a student excels, education is 
just meaningless.
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RECOMMENDATIONS

� Success, feeling credible, and improve 
personally are the three major aims of 
excellence and one has to work hard for this. 
Everyone should, therefore, learn to acquire 
excellence for which we must have “tools” 
like self-esteem, enthusiasm, humility, 
positive attitude and communication skills. 
These tools are to be always well-performing 
and sharp like the wood cutter keeps his axe 
sharpened.

� In a College/Academy, we can have clubs/ 
groups of say 10–15 persons to practice and 
learn nuances of Excellence.

� Heads of Institutions to provide facilities to 
learn excellence and may arrange “Training 
of Trainers/Teachers” programs for teaching 
excellence. This will form a chain of learners 
and teachers.

� This Webinar wishes “to strive towards 
excellence, as enshrined in Indian 
Constitution,” [see #III above], more so 
with Supreme Court asking very recently, 
“Centre’s position on enforcing (excellence 
as one of the) fundamental duties.”

� Excellence is not restricted to educated alone. 
This message has to spread and spread 
widely. A common person should practice 
Samajhdhari, Imaandari, Jimmedari and 
Bhagidari to perform his/her best and the 
“Samskar” is the nutrition for Excellence: 
each one to strive for excellence. Our so- 
called Class-IV and non-teaching staffs in 
educational institutions have also to learn 
and practice excellence- ‘doing their best.’

� Cultivating the habit of Positive Thinking 
and maintaining a positive attitude has to be 
taught to youngsters; then such people will 
be able to tackle the challenge in life with “can 
do” approach leading to universalization of 
excellence.

� To acknowledge National Education 
Policy (NEP) – 2020 as a key driver for 
universalization of excellence in education 
and is the beacon of hope. The final remark, 
‘excellence in all and across all stages’, is the 
challenge now; in higher education, there 
is no excellent performance without high 
morale.

� University Grants Commission (UGC) in 
recent times is bringing many reforms.

� The proposed Universalisation of Excellence 
(UoEx) can be a part of Faculty Development 
Programs (FDP), especially for their Human 
Resource Development Centers (HRDC) 
across the country. Our “Excellence-in- 
Action (Ex-in-A)” may discuss and interact 
with UGC/NAAC for active collaboration.

� Ex-in-A, besides developing a module/ 
course outline for FDPs, need to document 
case studies or best practices across HEIs 
and other organizations on UoEx. We have 
referred to other countries experience in our 
panel discussions; it is important to find such 
scenarios/stories in the Indian context as 
well.

� We are grateful to the management of 
SAMBHRAM for hosting the present Panel 
Discussion and suggest that Ex-in-A may 
extend UoEx activities to many other HEIs in 
India depending on latter’s response.
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Annexure–I#

A few years back, the adjectives such as good, better 
and best were mostly used for denoting quality. 
Today it is gradually getting replaced by the 
adjective ‘excellence’. The concept of excellence is 
simply stated as —’doing one’s best at any point of 
time’. However, it is adopted variedly by different 
people. Varied dimensions of quality are discussed 
in this article.

The Olympian Excellence
Olympians were perhaps the first examples of 
excellence-display more so in participation rather 
than in winning medals. The Tokyo Olympics–2020 
gave a new motto that reads: Faster, Higher, Stronger, 
Together. The corresponding theme is Excellence-
Balance-Joy of Effort.

The Olympic creed is: “The important thing in life 
is not the triumph, but the fight; the essential thing 
is not to have won, but to have fought well. On the 
field, the creed and motto translates into giving 
one’s best and striving for Personal Excellence as 
worthwhile goal. And where better to do this than 
through the pursuit of sports and participation at the 
Olympic games? This is a vital life lesson that is still 
equally valid, not just for athletes, but for everyone”.

Learner-Careerist Concept of Excellence
“Kota Sai Teja, 22 who had lost both his parents in 
a tragic fire accident while he was in Class X, but 
continued his education at IIT (Delhi) and graduated 
with 82 per cent marks fighting against all odds, later 
secured an Engineer’s job at the prestigious Indian 

UNIVERSALISATION OF EXCELLENCE: THE VARIED DIMENSIONS

B.R. Sant*

Space Research Organisation (ISRO),” (The Hindu, 
August 23, 2021). “My father gifted me with former 
President Dr. A.P.J. Kalam’s autobiography, ‘Wings 
of Fire’ during my school days, which continues 
to inspire me to excel”, says Sai Teja. That was  
Dr. Kalam’s style of motivating students and 
careerists to excellence. 

When Professor Basuthkar Jagadeesh Rao assumed 
charge as Vice Chancellor of Central University of 
Hyderabad on July 26, 2021, I congratulated him 
and here is what he wrote to me in reply, “Dear Sir, 
Thank you for your congratulations.

Excellence must become our second nature and the 
UoH must nurture that trait in every aspect of its 
work culture. If I can orient the system towards that 
goal, we will be blessed. That is our only objective. 
I remembered Prof. Gurbaksh Singh, Prof. P. Rama 
Rao, & Prof. Kota Harinarayan and many others in 
my presentations at UoH to recollect the glorious 
legacy of UoH. B.J. Rao”.

Contribution towards quality is always appreciated.

The Corporate Excellence
Excellence is a strangely powerful word. It stirs 
the mind. Even with different meanings. Everyone 
interprets it in terms of ‘high standards’. In business 
and industry, excellence almost always means 
‘corporate excellence’. Thomas J. Peters, Robert A. 
Waterman, Jr., and Nancy Austin studied extensively 
America’s best run companies to give a new 
meaning to ‘excellence’ in the commercial world. 
They even told how to learn and practice excellence. 

#This article was originally published in University News,Vol 59, No. 44, dated November 1–7, 2021. It is being republished in this 
Journal with due permission from the authorised copyright owner.
*Former Research Scientist and Management Expert, Council for Scientific and Industrial Research.  
Email: brsant@rediffmail.com
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They wrote two books which became and have 
remained classics; ‘In Search of Excellence in 1982’, and  
‘A Passion for Excellence in 1985’. In their prescription, 
customers always reign supreme. The two basics of 
managerial success are: ‘pride in one’s organisation’, 
and ‘enthusiasm for its works’. Said Peter et al., “To 
achieve excellence we must cultivate passion and 
trust.” However, excellence in Japanese industry has 
become legendary. They believe in excellence both in 
the performance of their products and in the people 
who make them and sell them. Akio Morita says 
about his company Sony---, “Sony has a principle of 
respecting and encouraging one’s ability the right 
man in the right post-and always trying to bring 
out the best in a person and believes in him and 
constantly allows him to develop his ability. This 
is the vital force of Sony”. There is a general feeling 
that Americans have much to learn from Japanese.

Great People Exhorting Excellence
Abraham Lincoln once said, “I do the very best 
I Know how. The very best I can, and I mean to 
keep on doing so until the end.” In another context, 
Winston Churchill said, “I am a man of simple tastes 
easily satisfied with the best.” Martin Luther King, 
Jr., explains excellence beautifully thus: “If a man 
is called to, be a street sweeper, he should sweep 
streets even as Michaelangelo painted, or Beethoven 
composed music, or Shakerpeare wrote poetry. He 
should sweep streets so well that all the hosts of 
heaven and earth will pause to say, ‘Here lived a 
great street sweeper who did his job well”.

Aristotle expressed excellence in a slightly different 
way: “We are what we repeatedly do. Excellence 
therefore is not an act, but a habit.” Lincolns, 
Churchills, Michaelangelo are no exception, anyone 
and everyone can do their best in whatever they do. 
Someone may ask: Why Excellence? Because we are 
looking for success, feel credible, improve personally. 
But this is not easy to achieve. One has to work hard. 
The 3 major attributes of excellence are: Attitude, 
the positive attitude, Desire, passion for excellence, 
and Belief, that you can do it. One may be brilliant, 
average, or mediocre in studies, but everyone must 
strive for excellence in life skills.

Excellence-cum-Knowledge-Acquisition 
(ECKA)
Our group under the not-for-profit banner 
of Management and Resources Development 
Foundation (MRDF) has been conducting excellence-
training programmes for more than 25 years. They 
initially decided to offer the required skills or tools 
to achieve excellence. They identified five core 
skills or tools; Self-Esteem, Enthusiasm, Humility, 
Positive Attitude, and Communication Skills and 
four acquired skills--- writing, reading, listening, 
speaking. Almost everyone has these skills in some 
measure but they are not aware of their potential. 
ECKA helped developing them to a desired degree. 
Acquiring these skills or tools was not enough, they 
have to be ‘sharpened” from time to time to obtain 
best results. In order to spread widely the concept 
of excellence, they published an article, “Achieving 
excellence through development of skills” in the 
well-known Current Science in 2002, describing 
varied experiences in introducing the core “skills” 
for achieving excellence. When Dr. A.P.J. Abdul 
Kalam who by then had become President of India, 
read the article, he not only appreciated the efforts, 
but endorsed the FIVE core skills, and named it 
“Essence of knowledge-acquisition”. These training 
programmes are called ECKA Excellence-cum-
Knowledge Acquisition. While identifying the core 
skills,  many attributes were considered, all of which 
were significant in one way to the other and were 
driven by the learning-teaching centric force in the 
widest sense viz., that everyone has both a teacher 
and a learner in oneself.

No learning is ever easy and so is the leaning in excel. 
There is no age bar or gender bias, only one has to have 
faith in oneself and the urge and the will to pursue 
the ‘Journey of excellence’. Training, coaching, and 
guidance can certainly facilitate the learning process. 
Self-esteem prepares one to practice excellence, 
communication skill enhances one’s knowledge-
base and inter-personal relationship, positive 
attitude strengthens commitment, enthusiasm create 
passion, humility, disciplines one’s ego making one 
an honorable person.
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Pluralistic Nature of Excellence and its  
Universalisation
No one is born excellent. It is an acquired character 
till it becomes a habit, as perceived by Aristotle. 
One does not compete with others. One competes 
with oneself becoming better every day, every 
minute, every moment. An odyssey to reach one’s 
destination (goal), excellence is therefore truly a 
journey. Excellence is “pluralistic” in nature, not in 
intellectual fields alone. We want excellence in art. 
music, teaching, surgery, construction, leadership. 
Even the last employee in the office need to excel 
- do their best. And why not? Islands of excellence 
is not that we should aim. It is hoped that schools-
of-excellence created under many institutions 
are taking care of teach excellence to one and all 
working therein. We have no scope for artificial 
excellence. We need excellence that will bring the 
whole society to the peak of performance. While 
parents and teachers may be primarily responsible 
to sow the seeds of excellence, society in general and 

the institutional management in particular have to 
ensure that opportunities are offered to their staff at 
all levels to learn and practice excellence.

Our dream for country is: “Universalisation of 
excellence’ such that everyone does his or her best 
all the time. The entire country ought to synchronize 
with excellence. Fortunately, our olympians 
and corporates have laid down the principles of  
excellence. Excellence cannot be thrust on anyone. 
To achieve excellence, we must cultivate passion 
and trust, said Tom Peters in his book on passion 
for excellence. Further he said, “It is not free, 
passion for excellence carries a price. It is a personal 
commitment. Doing better than average takes a 
tenacious preparation. You need to courage and 
self-respect. The price for excellence is time, energy, 
attention, and focus. Excellence is a high cost item.”

The present pandemic may be the nature’s chance to 
spread excellence. Universalisation of excellence can 
be a game-changer to create a new, vibrant India.
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Annexure–II

Correction

(Appeared in University News, 59 (48) November 29-December 05, 2021)

In the article ‘Universalization of Excellence: The Varied Dimensions’ authored 
by Prof. Bharat R. Sant, published in the University News--Vol 59, No. 44, dated  
November 1–7, 2021, ‘excellence’ was denoted as ‘adjective’ in the second sentence. 
The Sentence reads as follows:

Today, it is gradually getting replaced by the adjective ‘excellence’.

Editor, University News apologizes for this inadvertent error in the article and 
requests the Readers to read the first two sentences of the article as:

A few years back, the terms such as good, better and best were mostly used for 
denoting quality. Today, it is gradually getting replaced by the term ‘excellence’.
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INTRODUCTION

Financial stability is considered imperative for the 
economic progress of a country. For Bangladesh, with 
a weak financial market, there is a high dependence 
on the banking sector. In banks, efficiency indicates 
improved profitability, fund management, better 
prices, and service quality for consumers, and lower 
credit risk. The banking sector in Bangladesh is 
struck by major challenges. During the recent past, 
the difficulties of the banking sector include drop 
in private sector credit growth, excessive liquidity 
stress, persistent non-performing loans (NPLs),  
massive loan rescheduling and writing-off and 

capital inadequacy in a certain bank (CPD, 2019). 
Amongst all the reasons, a prime aspect of worry 
is non-performing loan figures of Bangladesh. This 
area has been an issue of concern even before the 
pandemic and will worsen as the risk profile of 
borrowers deteriorates. In March 2019, the NPL ratio 
increased from 10.3% in Dec 2019 to 11.9% in 2019, the 
highest being from State-owned banks. Comparing 
Bangladesh with other South Asian countries, it 
is observed that the NPL is the third highest in 
Bangladesh. Bangladesh Bank has identified and 
categorized the prime reasons for NPL. The reasons 
can be either bank specific or client specific. From the 
bank’s side, prime reasons could be higher interest 
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rates, lack of proper monitoring, nepotism in favor of 
the politically exposed persons, and ignorance about 
assessment on the necessity of assessment. From 
the client-side, the prime reasons could be willful 
default, non-diversification of the fund, and misuse 
of funds (Bangladesh Bank, 2017). Banking analysts 
have concluded that NPLS creates immense negative 
consequences. Negative consequences may mean a 
limit in future lending capacity, higher provision 
for loan loss, deteriorating profitability (ADB, 2016) 
and decrease in future deposits due to lack of trust. 
Though various policy measures have been taken 
since 1986, it seems insufficient to tackle the NPL 
ratio. To add to the current worries, a major hazard 
that banks in Bangladesh will face is the impact of 
COVID19. The pandemic has caused the closure 
of factories not just locally but also internationally.  
This will impact the export of the nation thereby 
negatively influencing the performance of different 
sectors. The sectors that were considered profitable 
may not be as profitable since the shutdown of  
airports will negatively influence revenue 
generation. The future recessionary pressures could 
lead to higher bad debts and NPL due to lack of 
employment and lack of revenue generation. It is 
found that bank’s lending behavior could hamper 
economic activity, especially in periods of stress 
when NPL share high (Tracey, 2011).

If proper measures are not taken the entire 
banking system of Bangladesh may  face serious  
consequences. Studies in Bangladesh done on 
determinants of NPL can be categorized under two 
heading. They can be either bank-specific factors 
or macroeconomic factors of NPLs and problem 
loans. Some have only focused on the bank factors 
like (Rahman et al, 2016), and some others focused 
on macroeconomic determinants of NPLs (Mondal, 
2016). But unfortunately, very limited studies look 
into the combined effect of both factors on non- 
performing loans With the above aspects in mind 
the prime objects of the research are: 1) Identify 
NPL trend in the Banking sector of Bangladesh 2) 
To determine the internal and external factors that 
have an impact on the Non-Performing Loan (NPL) 
of commercial banks in Bangladesh.

This paper makes contributions in three different 
ways. Firstly, it will add new evidence to the 

existing literature in the context of a developing 
country like Bangladesh by addressing the 
performance of commercial banks with respect to 
nonperforming loans. Secondly, methodologically 
it will incorporate both internal  as well as external 
factors in determining the impact of the factors on  
non-performing loans. Finally, it will provide 
valuable suggestions regarding policy measures to 
address the situation better. The later part of the 
paper is organized as follows: section two gives 
an overview of previous studies done on non-
performing loan; section three describes data and 
methodology of the study.

CONCEPTUAL FRAMEWORK AND 
LITERATURE

Financial institutions are the pillar of an economy and 
their lively role cannot be ignored, especially in the 
developing nations as banks are the principal source 
of credit (Mirza and Abdul-Hamid, 2018; Raza et al., 
2013). The loan portfolios are the major earning assets 
of banks (Niu, 2016) and lending is the key function 
of banks (Kargi, 2011). The quality of banks’ loan is 
a major indicator of bankruptcy intimations, and can 
influence stability and efficiency. Demirgüç-Kunt 
and Detragiache (1998) and Barrand Siems (1994) 
acknowledged that banks often have a significant 
level of NPLs prior to their collapse. Unlike other 
sectors, in the banking sector the effect of failure 
of one institution can extend to others, causing a 
serious impact and likely shaking the growth of the 
entire economy at home or even globally.

The significance of NPLs has been addressed by 
Berger and De Young (1997) and Mester (1996), while 
many researchers have found that NPLs negatively 
affect banks’ stability and efficiency because they 
deteriorate the quality of loans in a bank. In the 
existing literature, NPLs have been sorted as either a 
controlled variable (Berger and DeYoung, 1997; Fries 
and Taci, 2005; Podpiera and Weill, 2008) or as a bad 
output (Fukuyama and Matousek, 2017; Fukuyama 
and Weber, 2008, 2015; Kumbhakar et al., 2015; Park 
and Weber, 2006).

A number of studies done in different countries by 
experts such as Messai and Jouini (2013); Salas and 
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Saurina (2002); Williams (2004); have acknowledged 
the following factors as determinants of NPLs: 
unemployment GDP, ROA, liquidity, capital 
adequacy (CAR), bank size, volume of deposits, 
inflation rates and interest rates. Berger and De 
Young (1997) said that inefficiency leads to greater 
NPLs because of poor loan underwriting and poor 
monitoring of loans. Likewise, Aktan et al. (2018); 
Espinoza and Prasad (2010); Fakhr y et al. (2018); 
Louzis et al. (2012); Williams (2004) also found similar 
results. ROA, ROE and interest margin are assumed 
to be inversely related to NPLs. Klein (2013); Louzis 
et al. (2012) and Godlewski (2004), expressed that the 
profitability of a bank has an inverse impact on NPLs. 
Abid et al. (2014) found that lower inflation rate has a 
positive impact on the financial conditions of debtors 
and ultimately on the repayment of loans showing 
positive association between the inflation rate and 
NPLs. Amediku (2006) expressed that in an economic 
growth as unemployment drops, the real wages rise 
and so the purchasing power of households also 
rise resulting in increasing consumer demand and 
thereby growing the need for credit.

PRESENT SCENARIO OF THE NON-
PERFORMING LOANS IN BANGLADESH

Table 1 demonstrates the ranking of the top 7 
Asian countries from their stand in the NPL ratio. 
It is observed that in comparison to Asian countries 
though the position has improved for Bangladesh in 
the two consecutive years, but a ratio of 8.9% is still 
a matter of concern.

From Table 2 we investigate the Gross NPL to Total 
Loan ratio of the different types of banks. From the 
chart, it is evident that the NPL ratio has increased 
for all types of banks, but the ratio is highest for 
SCBs and DFIs. The primary reason for such a high 
ratio could be due to the implementation of new 
and tighter loan classification and provisioning 
standards, also granting loans on weak appraisal 
(Dey, 2019).

Figure 1 graphically represents the average NPL and 
Average total loans of the 30 listed banks that have 
been used for the study for the last 10 years. From 
the line graph it is observed that though there was 
a slight drop in the average total loan in 2013, the 
amount has seen an increasing trend. For average 
NPL, the chart shows that the amount has increased 
steadily though there was a slight drop in 2017.

Table 1: Top Seven NPL Position in Asia

Rank 2018 2019

1 Lebanon 10.26% Lebanon 15.19%

2 Bangladesh 9.89% Maldives 9.39%

3 India 9.46% India 9.23%

4 Maldives 8.90% Bangladesh 8.90%

5 Afghanistan 8.89% Pakistan 8.58%

6 Pakistan 7.97% Bhutan 8.44%

7 Kazakhstan 7.39% U.A.E. 6.46%

Source: World Bank

Table 2: NPL Ratios in Bangladesh

Types 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

SCB 25.4 21.4 15.7 11.3 23.9 19.8 22.2 21.5 25 26.5 30 31.6

DFI 25.5 25.9 24.2 24.6 26.8 26.8 32.8 23.2 26 23.4 19.5 17.8

PCBs 4.4 3.9 3.2 22.9 4.6 4.5 4.9 4.9 4.6 4.9 5.5 7.1

FCBs 1.9 2.3 3 3 3.5 5.5 7.3 7.8 9.6 7 6.5 5.5

*SCBs-State-owned commercial banks, DFIs-State-owned development financial institutions, PCBs-private commercial banks, FCBs-foreign 
commercial banks
Source: Department of Off-site Supervision (DOS), Bangladesh Bank
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Fig. 1: Yearly Average NPL Ratios of Banks in Bangladesh  
(in percent)

DATA AND METHODOLOGY OF THE 
STUDY

In this study, we investigate the factor affecting the 
NPL in banking sector. Literature review provides 
evidence that both macroeconomic and bank-
specific factors have an impact on NPLs (Akter et al., 
2017; Dimitrios et al., 2016; Louzis et al., 2012). For the 
empirical analysis, we utilize the annual reports data 
of all listed commercial banks (30 banks) in Dhaka 
stock exchange (DSE) from the period of 2008 to 
2019 with total 330 observations. Data also has been 
collected from the annual reports, survey reports 
and other publications of the Bangladesh Bank.

To examine the determinants of NPLs, we conduct 
several regression analyses in which we gradually 
increase the number of regressors that control both 
bank-specific and macro economic factors.

Fig. 2: Average NPL and Average Loan of Listed  
Banks in DSE

Model 1
In this model, to determine the impact of bank 
specific factors we include Return on Equity (RoE), 
Size and Capital Adequacy Ratio (CAR) along with 
time fixed effects (τi)

NPLit = α0 + β1ROEij + β2SIZEij + β3CARij + τi + sit

Model 2
In addition to the first model, we add Loan to deposit 
ratio (LTD), In efficiency ratio (INEFF) and Non-
interest income (NONINT)

NPLit = α0 + β1ROEij + β2SIZEij + β3CARij + β4LTDij + 
β5INEFFij + β6NONINTij + τi + sit

Model 3
In addition to the existing model, with bank specific 
factors we add GDP growth (GDP).

NPLit = α0 + β1ROEij + β2SIZEij + β3CARij + β4LTDij + 
β5INEFFij + β6NONINTij + β7GROWTHij + τi + sit

Model 4
Finally, to check robustness of our model, we 
additionally include inflation rate (INFLA) along 
with other bank specific and macro-economic factors.

NPL
it = α0 + β

1
ROE

ij + β
2
SIZE

ij + β
3
CAR

ij + β
4
LTD

ij 

+ β5INEFFij + β6NONINTij + β7GROWTHij + 
+ β8INFLAij + τi + sit

In Table 3 we present an overview of all variables 
used in this paper.

Table 3: Variable Names and Definitions
Variables Definitions
NPL (Ratio) The ratio between Total non-performing 

loans and total loans.
ROE Return on equity
SIZE Log of bank’s total assets
CAP Capital adequacy ratio
LTD Loans to deposit ratio
INEFF Inefficiency ratio
NONINT Non-interest income ratio
GROWTH Annual percentage growth rate of GDP
INFL Annual average inflation rate
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SUMMARY STATISTICS
This paper uses data from a sample of 30 banks 
enlisted in Dhaka Stock Exchange (DSE) or the 
duration of 11 years from 2008 to 2018. The annual 
reports of the banks have been the source, which 
include information about macro-economic factors 
(GDP growth rate, inflation rate, interest rate spread 
and unemployment rate) and bank-specific factors 
(NPL amount, total loans, total deposits, inefficiency 
ratio, CAR, NPL ratio, loans to deposits ratio, 
ROA, ROE and leverage ratio). Financial ratios that 
can affect the non- performing loans (dependent 
variable) are identified as independent variables. 
The descriptive statistics of the variables used in 
this empirical analysis are presented in Table 3. 
The value of descriptive statistics consists of mean, 
standard deviation, maximum and minimum values 
by column-wise for each variable.

From Table 4, it has been observed that average 
percentage of NPL ratio is 8.37% which means that 
almost eight and half percentage of total loans and 
advances lend by banks become uncollectable. The 
maximum percentage of NPL ratio is 98.66% of 
total loans however the minimum percentage of 
NPL ratio is 0.94%. Variable CAR presents a very 
high variability, since its minimum value stands at 
125.08% and maximum at 111.33%. The mean value 
of loans to deposits ratio is 85.19% with a standard 
deviation of 10.67%, minimum value of loans to 
deposits is 9.15% and maximum is 112.78%. Loans 
size ranges from 9.34% to 13.81% with standard 
deviation about 72.72%. Finally, variable ROE 

ranges from –29.89% to 96.94% with a standard 
deviation of 10.02%.

To avoid spurious results in multiple regression, 
we check whether the data are stationary or not. 
Unit root test is conducted by performing the 
Augmented Dickey-Fuller (ADF) test. Table 5 
shows the results of unit root tests using the ADF 
unit root test for all the time series data used for 
the study. The null hypothesis of non- stationary 
is performed at the 1% significance level. From 
the results, we can reject the null hypothesis at 1% 
level of statistical significance indicating there are 
no unit roots in the panel data under the given test 
conditions and illustrating that all the data series 
are non-stationary.

Table 5: Unit Root Test 

Variables Fisher Type-ADF 
(p-values)

Fisher Type-ADF 
(statistics)

NPL 0.01 –4.78
ROE 0.01 –6.63
SIZE 0.01 –5.26
CAR 0.01 –5.36
LTD 0.01 –5.85
INEFF 0.01 –7.13
NONINT 0.01 –4.65
GROWTH 0.01 –13.58
INFLA 0.01 –15.31

Table 4: Summary Statistics 

N Mean SD Min Max Skewness Kurtosis
NPL 299 8.368193 15.95886 0.939533 98.66098 4.196071 17.10919
SIZE 299 11.91728 0.727235 9.34397 13.81294 –0.94914 1.979034
ROE 299 14.31326 10.02813 –29.8918 96.94445 2.514381 17.8941
CAR 299 9.024622 18.72319 –125.084 111.335 –4.54118 31.1708
LTD 299 85.19107 10.66827 9.156945 112.7801 –1.30269 8.181478
INEFF 299 51.79376 130.8433 –2039.35 621.2688 –13.3002 216.5015
NONINT 299 21.77652 12.81752 1.790958 166.8991 5.504935 55.993
GROWTH 299 6.453946 0.780396 5.04 7.86 0.05257 –0.61471
INFLA 299 6.88592 1.729423 5.42 11.4 1.541057 1.562081
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Table 6: Correlation Matrix

Variables NPL ROE SIZE CAR LTD INEFF NONINT GDP Growth INFLA

NPL 1.00 –0.30 –0.39 –0.68 –0.10 –0.04 –0.09 0.06 –0.09

ROE –0.30 1.00 –0.17 0.24 0.12 –0.02 0.12 –0.36 0.22

SIZE –0.39 –0.17 1.00 0.56 0.08 0.12 –0.02 0.54 –0.27

CAR –0.68 0.24 0.56 1.00 0.02 0.18 0.07 –0.02 0.06

LTD –0.10 0.12 0.08 0.02 1.00 0.06 –0.05 0.23 –0.05

INEFF –0.04 –0.02 0.12 0.18 0.06 1.00 –0.03 –0.03 –0.01

NONINT –0.09 0.12 –0.02 0.07 –0.05 –0.03 1.00 –0.11 0.02

GROWTH 0.06 –0.36 0.54 –0.02 0.23 –0.03 –0.11 1.00 –0.27

INFLA –0.09 0.22 –0.27 0.06 –0.05 –0.01 0.02 –0.27 1.00

The correlation matrix is presented in Table 6. It 
is observed that there is a moderately negative 
correlation between the dependent variable (NPL 
ratio) and the independent variables CAR (–0.68), 
bank Size (–0.39) and ROE (–0.3). Also it is visible 
that the dependent variable is least correlated with in 
efficiency ratio (–0.039) GDP growth rate (0.06) and 
Inflation rate (–0.09). then observing the correlation 
between independent variables, a moderately 
positive correlation is seen between bank size with 
CAR (0.56) and bank size with GDP growth rate 
(0.54). 

ECONOMETRIC STRATEGY AND RESULTS

Table 7 reports our basic results. The left-hand side 
variable is the NPL ratio: in the period we consider, 
2008–2018, the average NPL is, in our sample, around 
9%. We also include to time fixed effects, dummy 11 
variables, to control for changes in macro economic 
conditions that evolve over time but are constant 
across entities. Most of the estimated coefficients 
have the expected sign as theoretical argument in 
the literature.

Starting with the bank-specific variable ROE, 
which is an indicator of banks’ performance, has a 
significant and negative relationship with NPLs in 
all four models. Intuitively, this can be explained 

by the fact that a bank which is characterized by 
strong profitability may be concerned about quality 
of credit thus less likely to generate NPLs (Dimitrios 
et al., 2016). The coefficients of size are highly 
significant and negative. Size is commonly viewed 
as the opportunity of loan diversification. Large size 
banks may diversify loans towards many clients, so 
it is more likely that loan losses will be reduced. We 
also include Capital Adequacy (CAR) in our models 
and find banks with higher CAR are having less 
NPLs. 0.1% increase in CAR of banks would lead to 
about .43% decrease of NPLs.

The estimations also depict a statistically significant 
and negative relation between loan to deposit 
ratio (LTD) and NPLs. LTD represents bank’s risk 
attitude. Banks with higher LTD may rely on more 
own financing rather deposit. Thus, banks become 
thrifty and lead to a lower NPLs. The coefficient of 
bank’s inefficiency (INEFF) indicates higher level of 
in efficiency causes higher NPLs. Where as higher 
no-interest incomes (NONINT) for banks associate 
with lower NPLs. Unfortunately, both results are 
statistically insignificant. Finally, we include macro- 
economic determinants GDP growth and Inflation 
rate along with other bank specific factors and 
time fixed effects but find statistically insignificant 
coefficients.
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Table 7: OLS Estimation of the Determinants of the NPL

Model 1 Model 2 Model 3 Model 4

ROE –0.2458**
(0.0806)

–0.2169**
(0.0807)

–0.2169**
(0.0807)

–0.2169**
(0.0807)

SIZE –4.9250**
(1.7588)

–4.9756**
(1.7446)

–4.9756**
(1.7446)

–4.9756**
(1.7446)

CAR –0.4354***
(0.0552)

–0.4474***
(0.0553)

–0.4474***
(0.0553)

–0.4474***
(0.0553)

LTD –0.1375*
(0.0696)

–0.1375*
(0.0696)

–0.1375*
(0.0696)

INEFF 0.0103
(0.0053)

0.0103
(0.0053)

0.0103
(0.0053)

NONINT –0.0473
(0.053)

–0.0473
(0.053)

–0.0473
(0.053)

GROWTH 6.0812
(3.1965)

4.2088
(5.9466)

INFLA –1.031
(3.3969)

TIME FE Yes Yes Yes Yes

R2 0.5036 0.5168 0.5168 0.5168

Adj. R2 0.4809 0.4893 0.4893 0.4893

Num. obs. 299 299 299 299

***p <0.001, **p <0.01, *p <0.05

CONCLUSION

It is noted that the inefficiency in managing the NPL 
can cause a considerable impact in the economy 
of any nation. Comparing Bangladesh with other 
countries with respect to NPL (Bank non performing 
loans to total gross loans (%)), it is observed that 
is has the third highest position in South Asia and 
stands 16th while comparing to the whole world 
(World Development Indicators, 2020). It is evident 
from this that the banking sector of Bangladesh 
exhibits a very significant proportion of NPL and is 
yet to get out of this problem. On doing an internal 
comparison it is also noted that the highest portion 
of NPL is because of bad loans (Parven, 2011) and 
are caused primarily by state-owned commercial 
banks (SCBS). As the negative consequence of NPL 
can highly impact the economy, studies in this area 
can help address the issue. Keeping this in mind, 
this study attempted to ascertain the determinants 

of NPLs  in the Bangladeshi banking sector using 
a panel data set. The data set was collected from 
30 commercial banks that are listed in the Dhaka 
Stock exchange. The empirical results support the 
view that the Bank specific factors, such as, ROE, 
loan size, Capital Adequacy Ratio, Loan to Deposit 
Ratio, Inefficiency ratio and non-interest income 
have a significant impact on the level of NPLs. All 
the parameters according to the study affect NPL 
negatively. The other parameters investigated 
included the macroeconomic variables. From the 
analysis, the results indicate that factors like GDP 
and inflation rate may affect the NPL, but the impact 
is not significant according to the model. This 
finding is consistent with empirical investigation 
of (Waqas et al., 2017). Thus it is recommended that 
banks should be more vigilant in monitoring while 
providing loans as the prime reasons of NPL is the bank 
specific factors. This research offers both researchers 
and practitioners’ both insights that will enhance 
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the financial and economic literature with respect 
to the NPL of commercial Banks  in Bangladesh. It 
has contributed by incorporating many variables to 
note the impact on NPL. This study is also unique as 
it can compare 30 Commercial Banks in the last 10 
years. Future studies in this field can create models 
where the effect of others macroeconomic variables 
like Sovereign debt, Foreign Direct Investment, and 
Money supply on NPL can be measured.
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INTRODUCTION

The Indian corporate landscape has witnessed 
a paradigm shift of demographics in the recent 
years. There is a significant surge in the number of 
women entering the economic wave. With intense 
competition, moving shoulder-to-shoulder with 
their male counterparts, the confidence exuded by 
them brings about a fresh wind of change.

According to the National Sample Survey 
Organisation, only 14% of business establishments 
in India are being run by women entrepreneurs. The 
data also revealed that most of these women-run 
companies are small-scale and about 79% of them 

are self-financed. This indicates that despite the 
innumerable initiatives taken by women to venture 
beyond their domestic walls and enter the corporate 
world, there seem to be several challenges that are 
not allowing them completely to blossom and break 
on through to the other side.

Women entrepreneurs may be defined as the women 
or a group of women who initiate, organize and 
operate a business enterprise. The Government of 
India has defined a woman entrepreneurship as “an 
enterprise owned and controlled by a woman having 
a minimum financial interest of 51% of the capital 
and giving at least 51% of the employment generated 
in the enterprise to women.”
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Women entrepreneurs are key players in any 
developing country particularly in terms of their 
contribution to economic development. Women 
entrepreneurship has been recognized as an 
important source of economic growth. Women 
entrepreneurs create new jobs for themselves 
and others and also provide society with 
different solutions to management, organization 
and business problems. However, they still 
represent a minority of all entrepreneurs. Women 
entrepreneurs often face gender-based barriers 
to starting and growing their businesses, like 
discriminatory property, matrimonial and 
inheritance laws and/or cultural practices; lack 
of access to formal finance mechanisms limited 
mobility and access to information and networks, 
etc. Women’s entrepreneurship can make a 
particularly strong contribution to the economic 
wellbeing of the family and communities, poverty 
reduction and women’s empowerment, thus 
contributing to the Millennium Development Goals 
(MDGs). Thus, governments across the world 
as well as various developmental organizations 
are actively undertaking promotion of women 
entrepreneurs through various schemes, incentives 
and promotional measures.

OBJECTIVES OF THE STUDY

The objectives of the study are:

(a) To provide an overview of financial access 
available to women entrepreneurs in India;

(b) To study the funding support available to 
women entrepreneurs in India;

(c) To examine how banks and financial 
institutions can rejuvenate the financial 
access gap for women entrepreneurs in 
India;

(d) To evaluate the initiatives undertaken 
by the government in fostering women 
entrepreneurship India; and

(e) To examine how educational institutions 
can boost women entrepreneurship

METHODOLOGY OF THE STUDY

This study is descriptive in nature. The data is 
extensively based on secondary data. The relevant is 
collected from books, journals, reports, publications 
from various websites on women entrepreneurship.

DISCUSSIONS

Financial Access to Women Entrepreneurs
According to the 4th MSME Survey Census, 2006 
and Report of Ministry of MSMEs in 2011–12, there 
are 3,21,000 registered and 2.69 million unregistered 
women-owned MSMEs in India. The financing 
needs of these companies comprises of capital 
requirements for short term and long term needs and 
investment demand. The total combined demand for 
finance by women-owned MSMEs, using 2012 data 
as a base, is approximately Indian rupees 8.68 trillion 
($158 billion). There is huge scope for the financial 
institutions to innovate offerings and channels to 
reach out to this underserved segment of over 3 
million women-owned enterprises in India.

Women entrepreneurs’ faces lot of difficulties in 
tapping bank credit vis-à-vis their male counterparts. 
Despite the innovative measures undertaken by 
banks and financial institutions to enhance access 
to financial to MSMEs, women-owned MSMEs 
continue to be on the fringe.

A study by International Finance Corporation in 
2014 highlights that financial institutions’ apparent 
lack of interest and belief in women-owned 
businesses led to fragmented and unfocussed 
efforts and resulted in inappropriate products and 
processes for the segment. The key driving factor is 
financial institutions’ skepticism towards women- 
owned enterprises. The roots of this attitude can 
be attributed to the skewed gender-balance in the 
staff structure of financial institutions in India. In 
addition, financial institutions look women-owned 
MSMEs in India as highly risky ventures as they 
operate in informal sector.

Another cause is gender-asset gap. The women 
members of the household have limited or no 
entitlement to property in India. This gap drives a 
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cycle of lack of access to finance. Lack of entitlement 
to property reduces women’s access to finance and 
increases their dependence on male members to 
avail credit from financial institutions. The financial 
institutions to date have failed to recognize that the 
non-entitlement to property leads to poor financial 
access for the segment. Further, it leads to lack of 
efforts to develop suitable products and marketing 
efforts for the women-owned businesses’ segment.

In addition, banks make negligible efforts to simplify 
or adequately communicate processes to address 
women entrepreneurs’ lack of awareness of procedural 
requirements. This lack of clarity on documentary 
requirements leads to repeated trips to the financial 
institution and an eventual disillusionment with the 
process.

Another reason for financial institutions’ apathy 
is women entrepreneurs’ need for small ticket size 

loans. Small loans have high per customer cost 
of administration and servicing in comparison 
to the expected revenue. Additionally, the credit 
risk assessment process, which generally is very 
sophisticated, is the same for small and large loans, 
so financial institutions have to bear equal cost on 
both types of loans. Thus, it does not make any 
business sense for financial institutions to invest in 
low-ticket size small loans.

Funding Support for Women Entrepreneurs

Government of India formulated several policies 
and introduced special schemes to bring women 
on the entrepreneurial ecosystem. Some of the 
prominent initiatives by government and banks in 
providing financial access to women entrepreneurs 
are presented in exhibit 1 below:

Exhibit 1: Funding Support for Women Entrepreneurs

Sl. 
No.

Schemes Supporting Agency/
Institution

Key Features

1 Trade Related Entrepreneurship 
Assistance and Development 
(TREAD) scheme for women

MSMEs Credit: 30% of total project cost as government grant, 
70% by the appraising institution

Training and development: Rs. 1 lakh NGO conducting 
the program

2 Support to Training and 
Employment Programme for 
Women (STEP)

Ministry of 
Women and Child 
Development

Provide employability skills to women and provide 
competencies and skill that enable them to become self-
employed/entrepreneurs

3 Dena Shakti Scheme for Women 
Entrepreneurs

Dena Bank Loans of up to `20 lakhs for retail trade; education and 
housing whereas `50,000 under the micro-credit are 
sanctioned.

4 Mutual credit guarantee scheme 
in association with ALEAP and 
CGTSI for women entrepreneurs

Andhra Bank Credit facilities extended to a single eligible borrower in 
the Micro and Small Enterprises sector for credit facility 
up to Rs. 100 lakhs (both manufacturing and service 
sectors) excluding retail trade without any collateral 
security and/or Third party guarantee.

5 Marketing Fund for Women 
(MFW)

SIDBI Assistance is available to women entrepreneurs and 
organizations involved in marketing of products 
manufactured by women entrepreneurs to increase their 
reach, both in domestic and international markets.

6 Stree Shakthi Package for 
Women Entrepreneurs

SBI Financial assistance is earmarked for enterprises 
where a woman owns a majority stake, which is over 
and above 51 percent equity in the firm. Women 
entrepreneurs who have participated in state- 
sponsored EDPs or programs co-sponsored/sponsored 
by SBM are eligible to apply for financial assistance

(Exhibit 1 Contd....)
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Sl. 
No.

Schemes Supporting Agency/
Institution

Key Features

7 Mahalir Loans – Exclusive loan 
for women entrepreneurs

Tamil Nadu 
Mercantile Bank

Offers loan upto Rs. 10 Lakhs with interest on 
diminishing balance.

8 ‘MUDRA' loan for women 
entrepreneurs

SBI Loans are being provided at a concessional rate of 
interest. Loans up to Rs. 10 lakh will be provided under 
the scheme without any collateral security. A maximum 
loan amount of Rs. 50 lakh can be availed under the 
scheme.

9 PNB schemes for women Punjab National 
Bank

Five schemes for women entrepreneurs have been 
launched in order to meet gaps in equity, to purchase 
infrastructure, easier credit to finance crèches, to 
meet working capital credit requirements of allied 
agricultural activities and margin concessions.

(…Contd. Exhibit 1)

Thinking Beyond: Rejuvenating the Gap of  
Financial Access
Banks and financial institutions can adopt these 
strategies to lend financial support women-owned 
businesses and thus tap this market opportunity 
to leverage its market presence and indirectly 
contribute to the development of the economy.

� Develop and implement customised products 
and services to meet financial needs of 
women entrepreneurs.

� Refine policies, procedures and systems to become 
more accessible to women entrepreneurs.

� Simplify the approval process to reduce the 
number of visits to branches.

� Rationalize loan appraisal procedures to make 
them more cost-effective.

� Adopt targeted sourcing and marketing 
strategies, generate awareness about 
products and services, and explore potential 
for “doorstep financial delivery model” 
branchless banking and other cost-effective 
and innovative delivery systems.

� Consider tie-ups with non-governmental 
organizations, microfinance institutions, and 
self-help groups that often have a better 
understanding of their geographies and 
insights into clients’ cash flow cycles and 
repayment capacities. These tie-ups could 
reduce transaction costs and manage risk.

� Incorporate delivery channels such as online 
banking, mobile banking, and phone-a- 
financial product facilities.

� Remove dependence on male members of family 
as a pre-requisite to access finance. Some/ 
many public sector banks demand that either 
husband or father (in case of unmarried 
women) sign the loan application. The 
banks and financial institutions should 
amend their processes to accept women 
entrepreneur’s signature for loan application 
and documentation.

� Explore options for psychological or alternative 
collaterals such as post-dated cheques, 
movable assets, and business assets.

Government Initiatives for Women Entrepreneurs
Women empowerment is the key concern of the 
government. A number of women entrepreneurs such 
as Indra Nooyi (CFO – Pepsico), Naina Lal Kidwai 
(Group General Manager and Country Head – HSBC), 
Kiran Mazumdar Shaw (CMD – Biocon), Simone Tata 
(Chairperson-Trent Limited) and so on are shining 
in the corporate world. More women are joining the 
world of business and entrepreneurship day by day.

All they need is proper inspiration, training and 
promotions. The Government has also taken a few 
steps to ensure that women are properly educated, 
informed and guided about entrepreneurship and 
the countless opportunities it has to offer.
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� Trade Related Entrepreneurship Assistance 
and Development (TREAD) scheme which 
provides women with proper trade related 
training, information and counseling along 
with extension activities related to trades, 
products, services etc besides giving financial 
assistance.

� Mahila Vikas Nidhi fund has been set up by 
SIDBI to help women in rural area to start 
their entrepreneurship easily and grants 
loan to women to start ventures in spinning, 
weaving, knitting, embroidery products, 
block printing, handlooms handicrafts, 
bamboo products, etc.

� Women Co-operative Schemes were formed 
to help women in agro-based industries like 
dairy farming, poultry, animal husbandry, 
horticulture, etc. with full financial support 
from the Government.

� Swarna Jayanti Gram Swarozgar Yojana 
and Swaran Jayanti Sekhari Rozgar Yojana 
schemes were launched by the government 
to provide reservations for women and 
encouraging them to start their ventures.

A few training programs started by the Government 
for self employment of women are:

� Support for Training and Employment 
Programme of Women (STEP).

� Development of Women and Children in 
Rural Areas (DWCRA).

� Small Industry Service Institutes (SISIs)
� State Financial Corporations
� National Small Industries Corporations
� District Industrial Centers (DICs)

Boosting Women Entrepreneurship: Role of 
Educational Institutions
The educational institutions play a significant role 
in development of entrepreneurial competencies 
through various courses, training and development 
programs. Entrepreneurship education is still at 
nascent stage in India. There has been an increase 
in focus on developing entrepreneurship in various 
educational institutes throughout the country.

Many premier business schools in India such as 
IIMs, XLRI and SP Jain Institute of Management 
offer specific programs in entrepreneurship. IIM- 
Ahmedabad’s Centre for Innovation, Incubation 
and Entrepreneurship has short and long term 
programs. The  NS  Raghavan   Centre for 
Entrepreneurial Learning  in IIM-Bangalore has a 
management program designed for entrepreneurs 
and family businesses. IIM-Calcutta has 
international collaboration   with Yale University’s 
entrepreneurship program for innovation. The 
Narsee Monjee Institute of Management Studies 
(NMIMS) in Mumbai offers a two-year course 
on family business management tailored to 
groom individuals who are taking over a family-
owned business. The Indian School of Business in  
Hyderabad offers executive management and post 
graduate programs in entrepreneurship education.

The hub of entrepreneurial activity at the Indian 
Institute of Management Bangalore (IIMB), 
NSRCEL, has inked an educational pact with 
Goldman Sachs 10,000 Women in India. This 
program will provide women entrepreneurs 
with a holistic approach to grow and scale their 
businesses. It will address the day-to-day obstacles 
that women entrepreneurs face in the course of 
running a business and imparts effective ways of 
dealing with them. Goldman Sachs 10,000 Women 
is a global initiative that fosters economic growth 
by providing women entrepreneurs around the 
world with a business and management education, 
mentoring and networking, and access to capital. 
Goldman Sachs through its program has provided 
practical business education, access to capital and 
networking opportunities to thousands of women 
across the world. This initiative has already reached 
thousands of women from over 56 countries till 
date. Goldman Sachs 10,000 Women was founded 
on the understanding that investing in women 
entrepreneurs leads to economic growth and 
stronger communities. Due to the high quality 
of practical business education, mentoring and 
networking opportunities in 10,000 women, 
graduates of this program have reported immediate 
and sustained business growth.
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The Women Startup Programme 2018 will 
encourage aspiring entrepreneurs to systematically 
think through their venture idea. This programme is 
supported by Department of Science and Technology 
(DST) and Goldman Sachs. The programme will help 
women to develop entrepreneurial skill sets to help 
from ideation to implementation stage and develop 
managerial skill sets that will help them start and 
grow their venture. The Women Startup Programme, 
as it is called, aims to help women think of, create 
and initiate new ventures by providing them with 
early training, handholding through mentoring and 
incubation and support to the selected best projects.

CONCLUSION

Women entrepreneurship has been recognized 
as an important source of economic growth. 
Women entrepreneurs often face gender-based 
barriers to starting and growing their businesses. 
The governments and several developmental 
organizations are actively undertaking promotion 
of women entrepreneurs through various schemes, 
incentives and promotional measures. The 
public policies should enable the promotion of 
women entrepreneurship and create a platform 
for strengthening the entrepreneurial base in the 
country.
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Communication is the basic human need and we live in a society where people’s 
communication is growing dramatically every day. Multimedia is a prominent term in the 
digital world in the twenty-first century. With the incorporation of audio, videos, photos, 
animation, sound effects (SFX), visual effects (VFX) and others, society can effectively 
communicate and understand easily what people say. The digital world is evolving at a 
rapid pace and the digital world’s future eye will encompass virtual reality and augmented 
reality in every field. In this research paper, the discussion explores how society gets 
transformed with the help of multimedia.

INTRODUCTION

The word ‘Multi’ is derived from the Latin word 
“MULTUS” which means multiple or more than 
one; the second term medium simply implies a 
route for the exchange of information. It has been 
characterized as a variety of media that can be used 
to deliver digital information. Multimedia is a field 
in which text, animation and graphics, audio, video, 
pictures and other forms of media are integrated by 
using a computer; all information is represented, 
stored, and transferred digitally. It plays enormous 
strength in today’s society and becomes so influential 
in business, education, entertainment, mass media, 
science and technology. Multimedia is found to be 
used in a wide range of fields. The digital innovation 
of equipment such as cameras and high-definition 

televisions, as well as computers, plays a vital part 
in multimedia. Multimedia applications are typically 
connected with fully immersive, powerful visual and 
3-dimensional worlds.

HISTORICAL EVOLUTION OF MULTIMEDIA

Around 2000 years ago, writing was a tool for people 
to share their knowledge with others. In ancient 
times, the library was a place where people might 
improve their knowledge. Reading books was the 
only method to learn and obtain knowledge. But as 
time passed our demands and expectations grew day 
by day or take another way, as predicted, this writing 
approach was no longer able to meet the growing 
demand of people. There is now a need for another 
mode of communication and as a result, illustration 
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or the use of many communication channels has 
replaced the previous approach.
The term “illustration” refers to the creation of an image 
or the representation of an abstract idea in a graphical 
format. This strategy ushered in a whole new era in the 
world of communication. At the beginning of a new 
era of the invention of information and communication 
technology, man learned how to write and discovered 
a new medium of communication with the use of the 
internet. The new beginning had just achieved the 
ability to use more than one channel at the same time for 
communication and it is the beginning of multimedia.
People now have access to a lot of information in the 
form of photographs, audio, texts, and videos as a 
result of the internet’s expansion. Multimedia data 
or information is needed in the term of this kind 
of information. In this paper, we may discuss how 
multimedia transforms society in terms of social 
development.

HOW MULTIMEDIA TRANSFORMS 
SOCIETY IN TODAY’S WORLD
In most core and semi-peripheral countries, technology 
and the media are strongly intertwined and neither can 
be isolated from current culture. Twenty years ago, 
if you wanted to share news, you could call or write 
letters. The arc of communication is larger than ever 
and we must include media when discussing how 
society interacts with technology and vice versa. Online 
communication is the latest craze in communication; 
there is an app or software that allows a person to see 
the faces of the people with whom he is interacting, 
giving the impression that they are interacting face to 
face. In today’s society media is all around us; in our 
homes, cars, businesses, workplaces and educational 
institutions. Multimedia plays enormous strength 
in business, education, mass media communication, 
advertising, entertainment and science and technology.

Economic 
Development

Cultural 
Development

Educational 
Development

Environmental 
Development

Multimedia
Transforming

the Society

Fig. 1

Economic Development in Multimedia
Multimedia devices play a significant part in business 
growth. The multimedia devices are Mobiles, 
Laptops and others that are used in corporate 
growth. On the internet millions of online websites 
are available to reach end-users and build businesses. 
Many companies are turning the World Wide Web to 
enhance the sales of their business. Anyone can sell 
their goods on the internet anywhere in the world 
with the use of multimedia devices. Advertising may 
reach a good target audience and generate significant 
profit with the aid of advertisements in magazines and 
newspapers. Nowadays, digital advertisement is the 
trending one on marketing. Presentations, training, 
marketing, advertising, product demonstrations, 
networked communication and other business 
applications make use of multimedia. On the internet, 
millions of people watch videos share the product 
with them within seconds.

Multimedia is an effective and cheapest way to grab 
the attention of the visitors and share information 
about various products easily. Multimedia is used 
in the advertising industry to advertise a variety 
of items. Numerous organizations that create 
virtual games integrate multimedia to strengthen 
their attraction. Today, multimedia is essential 
for effectively promoting any type of business at 
any time. Various businesses employ multimedia 
to entertain their customers and earn profit from 
it. Multimedia is also applied to grow a customer 
base by utilising numerous strategies such as email, 
SMS, pop-up ads and offers among others; it helps 
to increase the economic level of the country and 
upgrade the generation into digital world.

Many things including electronics, books, household 
appliances and food, are purchased through internet 
websites and online stores. To attract clients and 
generate more profits for their items, online merchants 
have various distinctive websites and applications, as 
well as techniques such as offers, huge billion sales, 
and price dropouts, among others. Small merchants 
may be harmed as a result of online stores and 
websites. Small business owners are limited in their 
ability to make generous offers to their consumers 
and set low profit margins for their items. Instead, 
individuals choose to purchase online rather than 
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going to a store. Small business management have 
been affected by the digital world in terms of this 
digital marketing. In 2020 online shopping survey, 
43% of individuals used online shopping in urban side 
and 13% of rural people used the online shopping.

Source: Kantar ICUBE 2020, Active Internet Users, Urban India 323 
Million

Fig. 2

Source: Kantar ICUBE 2020, Active Internet Users, Rural India 299 
Million

Fig. 3

Cultural Development
Every nation’s progress is influenced by its culture. 
India is diversity country with wide range of cultures. 
Culture is one of the most important cornerstones of 
community growth and survival and no civilization 
can flourish without it. Culture is a potent motivator 
of development having social, economic and 
environmental implications for the entire community. 
The most significant influence on cultural evolution is 

globalisation. Culture shifts from one side of the globe 
to the other as a result of globalisation. The media is 
a strong instrument for disseminating information 
both within and outside of the country. Along with 
broad news about one’s country, the media often 
highlights the country’s cultural and traditional 
features. Globalization, as shown in the media, has 
certain negatives but the benefits outweigh them and 
as a result remarkable progress has been made in all 
economic, social, political, cultural and traditional 
areas. Watching Western Movies is a significant one 
in cultural transformation and as a result of British 
rule it occurred in India.
The social structure of India changed dramatically 
and permanently throughout the 150 years of British 
rule. British immigrants brought new technology, 
knowledge, ideas, values and institutions with them. 
In addition the media is an effective instrument for 
promoting Westernisation in India. Nowadays, a large 
number of young people are viewing western films. 
Westernization causes cultural shift as a result of media 
impact. Indian custom of joint family, dress, food and 
lifestyle have shifted towards the west as a result of 
watching western movies and western culture.
Westernization has many negative effects on cultural 
development and it is important to be aware of this 
globalisation since it will affect India in the future 
destroying its religion, culture and tradition.

Educational Development
Information Technology (IT) has recently been viewed 
as a solution to Universities’ quality and cost issues. 
In order to revolutionise how University students 
learn, IT in learning and teaching has required the use 
of more modern, efficient and effective alternatives 
such as e-learning. The distribution of course 
content using electronic media such as the Internet, 
Intranets, Audio/Videotape, Satellite Broadcast, 
Interactive Television and CD-ROM [3] is referred 
to as e-learning. E-learning has sparked widespread 
interest in education throughout the world. Students 
may access online materials from anywhere and 
at any time due to multimedia devices; they can 
use the Internet to further their e-learning. When 
compared to the traditional chalk and talk technique 
e-learning is quicker. At least two mediums are used 
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in the delivery of teaching via tutorials, websites 
and other means; the visual component which is 
video and the audio component, which is human 
speech. PowerPoint presentations, photos, cartoons 
and animations are all examples of e-learning. 
In comparison to the chalk and speak technique, 
a basic cartoon or animation grasps the concept 
quite effectively. As we all know the human brain 
is more interested in visual data; the entire quantity 
of information we receive from our surroundings 
comprises 90% visual data which implies that 90% 
of our data originates from our eyes, the remaining 
10% coming from our other senses.

Fig. 4

There are several advantages to using the multimedia 
tool in the e-learning approach; teachers have a lot of 
difficulties with this e-learning approach of teaching. 
For the instructors it is an environment and many 
birds’ life spans get shortened too.

MULTIMEDIA DIVIDES SOCIETY

Human-computer contact is becoming more common 
in today’s digital environment. Multimedia’s effect 
has a number of beneficial aspects. However, it has 
both positive and negative aspects. People nowadays 
are overly reliant on their cell phones, social media 
and internet browsing. Direct conversations between 
people have become rare in recent years. In the 
19th century individuals formed friendships based 
on their bus rides, train rides and the warmth of 
everyone they encountered.

Face-to-face communication is limited in recent 
days. The bulk of young people’s time is spent 
gazing at electronics which stimulate their brain 
causing individuals to lose concentration on their 
studies. Students are used to reading e-books, 
e-journals, web pages, and blogs and prefer to use 
screen reading skills which leads them to lose focus 
on their education. People are apprehensive about 
visiting the library. When travelling by train (or bus), 
passengers can’t see the face of the person sitting 
next to them.

Fig. 5

Majority of the society is glued to their multimedia 
gadgets and social network which contains 
multimedia content such as music, videos and other 
types of media. Furthermore, if a family has four 
people, they are unable to communicate effectively 
and individuals are also hooked by their cell phones. 
On the other hand, the forwarding culture is growing 
up fast; whatever the information is, it cannot be 
analysed to determine whether it is real (or) fake, and 
it is then passed onto others. There is an increase in the 
number of fakes and facts on many of them [6]; some 
of them despise social media sites as a result of this 
criticism. Young people may also use social media to 
showcase their talent in the real world which has an 
impact on their education as well. However, there is 
a lack of human-to-human communication.

The ratio of male to female active Internet users is 
almost the same in rural and urban India. About 57% 
of active Internet users in urban India are men and 
43% of them are women. In rural India, 58% of active 
internet users are men and 42% are women.
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Mobile devices remain the platform of choice for 
accessing the Internet in both urban and rural areas 
due to their low cost and low-cost tariff plans. Around 
22% of active users in India use a personal computer 
to access the Internet in Urban areas, while 7% use 
tablets, streaming gadgets, smart speakers and smart 
televisions and in rural areas 13% of the individuals 
use PC and remaining 5% of individuals use tablets, 
smart speakers, smart TV and streaming devices.

Source: Kantar ICUBE 2020, Active Internet Users, All India 622 
Million, Urban

Fig. 6

In India, Urban users spend roughly 17% more time 
each day in Internet than rural users. The data below 
shows how digital world splits person from the real 
world. In Small towns people mostly use the Internet 
platforms compared to the Non-Metros and Small 
Metros. People mostly use the Over the Top (OTT) and 
watch lots of video content; perhaps they mostly use 
Online Gaming, Digital Payment, Digital Commerce 
and Online Learning with the use of internet.

Fig. 7

Fig. 8

In the recent survey, 57% of Males are using OTT, 58% 
of males are using Online Gaming, 61% of males are 
using Digital Payment and Digital Commerce, and 
58% of males are using Online Learning. According 
to that 43% of Females are using OTT to watch video 
contents, 42% of them are playing online games, 39% 
of females are using Digital Payment and Digital 
Commerce and remaining 42% of them used online 
learning.

PROS AND CONS OF MULTIMEDIA

Table 1

Society  
Transformation

Advantages Disadvantages

Economic 
Development

• Using digital 
marketing to 
purchase any 
goods from any 
location

• The amount of 
time spent is 
low.

• It affects the small 
Business retailers 
and vendors

• Reduces the 
unskilled labours

• Prevents the job 
seekers

Cultural 
Development

• With the help 
of mass media, 
youngsters 
know about 
the various 
cultures

• India is 
growing up 
fast imbibing 
western culture

• Because of the 
dominance of 
westernisation, 
it affects India’s 
India’s traditional 
arts and culture.

• India is rapidly 
acclimatizing to 
Western culture.

(Table 1 Contd....)
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Society  
Transformation

Advantages Disadvantages

Educational 
Development

• Students can 
easily learn lots 
of resources by 
using internet.

• Students can 
use websites 
and platforms 
to expand their 
knowledge

• Tutors can 
use online 
education 
platforms 
to deliver 
concepts to 
students over 
the internet 
and students 
can attend the 
session from 
anywhere and 
at any time.

• Teachers are 
unable to monitor 
their students’ 
activities due to 
online learning.

• It causes 
students to 
have a confused 
understanding of 
the ideas while 
they are studying.

• For instructors, 
online learning is 
a one-way traffic.

Environmental 
Development

• Individuals 
may learn 
about weather 
forecasting 
by using 
multimedia 
technologies.

• It aids disaster 
management 
safety 
measures.

• The environment 
is being harmed 
as a result of the 
tower’ excessive 
waves.

• With the 
advancement of 
technology the 
lifespan of birds 
have reduced.

CONCLUSION

Multimedia, based on the foregoing explanation, is 
a significant tool/weapon for our society; we would 
see the growth of multimedia and the alteration 
of society as well as the division of society. We 
are in the middle of educating our kids on how to 
use multimedia gadgets and the internet securely. 
As a result, inculcating knowledge of the positive 
and negative aspects of social media platforms 
students, teens and children utilise social media 
and multimedia gadget to learn new things and to 
keep our traditional customs and societies away 
from technology. We are not opposed to multimedia 

platforms and gadgets rather teach the students 
about the importance of this technology and how to 
utilise it for the positive growth.
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INTERACTIVE SPACES FOR START-UP–
CORPORATE COLLABORATION

The Ignite Sweden Case Study
Ignite Sweden is a unique initiative that brings 
together start-ups and corporates hailing from 
local entrepreneurial networks and innovation eco-
systems to form an eco-system on a national level. 
As an interactive space, Ignite unlocks collective 
potential, enables learning and helps participating 
start-ups and corporates to grow.

Ignite Sweden Facts
� Established: April, 2017
� Partners: Swedish Incubators and Science 

Parks, THINGS, STING, LEAD, MINC, 
and Uminova Innovation (with funding 
from VINNOVA, Energimyndigheten, and 
Tillväxtverket)

� Events: 48
� Matchmaking Sessions: 3,000
� Participants: 505 start-ups and 168 established 

firms
� Results: 100 commercial collaborations
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Value Creation in Start-up  
Corporate Collaboration

K E Y W O R D S  A B S T R A C T

If people connect to you, 
great; if you connect 
others... priceless! 

– Norris Krueger

What is the value of start-up–corporate collaboration? For corporate, collaboration means 
adding value through innovations and new knowledge flows as well as learning from start- 
up culture. For start-ups, collaboration brings additional human resources, introductions 
to early customers required for pilot tests and access to production facilities and networks. 
This can help start-ups deal with the liabilities of a new small business. As Weiblen & 
Chesbrough 2015) note, bridging the two needs seem like ‘a perfect match’ but ‘elusive to 
achieve.’ It is not easy for collaborations to grow organically because search costs are high 
and managers often have insufficient resources to evaluate potential relationships. In this 
context, the role of interactive spaces (Nair, Gaim, & Dimov, 2020) that transcend local eco- 
system boundaries is paramount.
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Ignite’s platform provides corporate and start-ups 
with a flexible and efficient space for experimentation 
and, paradoxically, focused problem-solving. It is 
a challenging combination that, even if achieved, 
is hard to maintain. In a matter of hours, start-ups 
can meet the right people from multiple corporate 
companies. This creates networks and makes it 
possible for them to land that first big client, which 
is crucial for scaling up. Start-ups also get to test 
out ideas and learn, tweak, and adapt to a variety 
of corporate needs. Corporate get the opportunity 
to try out new concepts and technologies, approach 
problems with fresh eyes, and expand ways of 
thinking and working without shouldering the 
connected administrative burden. This enables them 
to boost network efficiency. Both sides get to co- 
create, using a smorgasbord of challenges, solutions, 
and possibilities, and transform old into new. 
Moreover, Ignite’s platform acts as a buffer between 
the different cultures of start-ups and corporate, 
particularly in terms of speed and methodology, 
which can be a challenging aspect of collaboration.

However, the provision of a physical or digital 
platform does not mean that people will interact; 
interaction requires much more. The platform creates 
trust by being independent, working closely with 
managers, and by its representatives being present 
during match making meetings. It also encourages 
collaboration by supporting pitching and problem 
identification and by highlighting successful 
experiences. Furthermore, the platform fosters a 
mindset in which both start-ups and corporate see 
each other as being co-creators of mutual growth.

Value Creation within an Interactive Space
Ignite’s interactive space is a place where problems, 
solutions, and possibilities intersect. We have 
categorized the four ways in which Ignite creates 
value in Figure 1.

Matching: Perfect matches occur when corporate 
having well-defined needs meet start-ups with 
definite solutions. For instance, Parlametric's 
narrative analytics solutions were well matched 
with Uppsala Municipality’s need for suggestions 
for and public opinions on an art museum; once 

the match was made, it seemed obvious. However, 
the potential relationship would not have been 
considered by corporates beforehand because 
their managers are not generally aware of such 
ground-breaking solutions. Therefore, at Ignite, 
a perfect match can surprise everyone involved 
and match making sessions require both well-
defined problems and well-informed participants.

Fig. 1: Value Creation in Start-up–Corporate Interactive 
Spaces

Integrating: Integration occurs when corporate 
customize a start-up’s solution in order to solve their 
own problems. Start-up technologies can be tweaked 
and used to fix issues that already exist within 
corporations. Such integration only happens when 
corporate managers are able to discover solutions 
that they can see potential in. For instance, Ekkono 
Solutions used AI and Machine Learning to help 
Alfa Laval assess when to clean heat exchangers. 
Jan Ackalin, the Head of Automation at Alfa Laval 
says, “We could not have thought of this on our 
own.” From a corporate perspective, a solution to 
an existing problem was provided; for the start-up, 
the collaboration represented a new area of business 
and a new application of its innovative technology. 
Integration requires start-ups to act fast and be 
capable of adapting to new possibilities. Start-up 
representatives should come with an open mind 
and be willing to learn and improvise on the basis of 
evolving conversations with corporate figures.
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Rerouting: Problems are seldom well-defined when 
there is no obvious need for them to be. In the words 
of the famous physician Alexander Fleming: “One 
sometimes finds what one is not looking for.” Start- 
ups can make corporate problems more visible by 
introducing ideas that challenge the traditional way 
of doing things or move towards making processes 
better, safer, or cheaper. For instance, ABB rerouted 
Univrses’s 3D computer-vision and machine-learning 
technology and put it to work in the mining sector. 
The technology gave mining robots an understanding 
of where they were located relative to the mine. The 
rerouting of existing start- up solutions to tackle 
unfamiliar problems, which only become obvious 
after corporate are exposed to new technology, has 
the potential to create unexpected value. However, 
such rerouting can only take place when managers 
from established firms approach match making 
with an open mind and have the knowledge and 
experience necessary to perceive how existing 
technology can help solve current challenges and 
improve established ways of working.

Creating: In some instances, start-up–corporate 
interactions lead to true innovation. Through 
interaction, ideas take shape and previously  
unrelated dots connect leading to new synthesis. 
When needs (both articulated and unarticulated) 
meet solutions (both new and existing), then 
novel products and services that have a broader 
application can result. For example, when combined 
with FLIR’s thermal imaging, Spotscale’s expertise 
on 3D-modeling of buildings led to 3D thermal 

mapping of buildings that COOR could immediately 
use for their real estate clients. For both start-ups 
and corporates, the simultaneous creation of new 
solutions and problems necessitate flexibility, open-
mindedness and generative dialogue to explore 
what is possible.

CONCLUSION

Though the primary purpose of Ignite Sweden is 
to enable start-up–corporate collaboration, its role 
is much more significant with ecosystem-level 
implications. Ignite’s orchestrations increase the 
quantity and quality of ideas and innovations across 
ecosystems. Bringing fragmented actors together 
generates system-level outputs and creates value 
by enabling start-ups to scale fast and corporate to 
become innovative. Moreover, with Ignite enabling 
start-up–corporate interactions Internationally (the 
platform will be active in Brazil, Canada, France, 
Germany, India, Israel, Japan, South Korea and the 
US during the Sweden Innovation Days of November 
2020), national ecosystems can now interlink.
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EXCERPTS OF THE INTERVIEW

K.C. Mishra (KCM): What made you to choose food 
processing as an area of your research?

Baboo M. Nair (BMN): It was not my choice as many 
other things in my life; it was, in fact, just accidental. 
To be in the academic environment was my choice. I 
like teaching as a profession and I liked my teachers 
in general and some of them like Mr. Mahadeva 
Sharma who was our Natural Science teacher in 
particular. I always liked experimenting and to set 
up experiments but food processing was something 
which appeared on my way as and when Swedish 
Government opened a new Chair for a Professorship 
for studying the chemical changes which may 
occur in foods due to processing. I went on from 
gas chromatographic analysis of fats and proteins 
in rapeseeds at the Department of Physiological 
Chemistry to working with amino acid analysis of 
food proteins at the new Department of Applied 
Nutrition.

KCM: Could you please take us through your 
experience at Amul Dairy and the key lessons 
learned?

BMN: My time in Amul Dairy as a Technical Officer 
was a very great and vital experience for me. I was 
twenty two years young and was in charge of leading 
a team of operators, regular workers and temporary 
hands carrying out the work of processing milk to 
produce infant food. Most of the people were almost 
double than my age and working with them gave me 
a great confidence which I cherish all through my 
life. In many ways I was a different “master” as they 
used to call me. Even though my designation was 
“Technical Officer” and I could have led the whole 
shift sitting on a chair in front of a table carefully not 
making my clothes dirty, I worked with operators 
and workers practically with every thing which was 
going on in the section. That gave me a strong stand 
among the members of the team. I remember those 
days with very soft feeling for those with whom I 
worked so closely. While many technical officers 
invite their workers for tea in the cafeteria, my 
workers used to fetch tea for me from the cafeteria as 
I did not go for tea while there was work to do. So, 

in short, it was a great time of training in leadership 
and personal management and get things done by 
motivating all the team members.

KCM: Describe your challenging role in ‘Operation 
Flood’ Program.

BMN: As far as I remember “Operation flood “was 
the slogan coined by Mr. Michael Halse. Michael was 
at that time a Ford Foundation expert at the Indian 
Institute of Management, Ahmadabad. He was very 
much at Anand as a friend and well wisher of Dr. 
V. Kurien, then General Manager of Amul Dairy as 
well as the Chairman, National Dairy Development 
Board of which Michael was also adjudicated as 
a Member. It was a time when there was severe 
shortage of milk in India while there were huge 
stocks of milk powder all over Europe, Australia and 
New Zealand. It was Michael Halse who propagated 
the thought that it is possible and positive to use these 
stocks of milk powder as development aid for dairy 
development of India. The milk powder which was 
donated by European countries was reconstituted 
in large quantities and it can be (was) used to flood 
the urban market like that of Mumbai to “chase” 
the “Dudhwalas” out of the city creating market 
for processed milk of cooperative dairies. While in 
Anand Mr. Michael Halse was living in Amul Dairy 
quarters close to that of Dr. Kurian’s and a few of us 
all bachelors like him worked odd hours with him 
leaving his place most of the time very late in the 
night. What I remember best is that we handed over 
the first draft of the operation flood to Dr. Kurien 
while he was going on board the train bound to Delhi 
some time after midnight. That was sometime early 
in the year 1968. I left NDDB for Sweden in October, 
1968 even though Dr. Kurien tried hard to persuade 
me to stay on.

KCM: What would you like to accomplish as a Food 
Scientist?

BMN: I am rather satisfied with my contribution as 
a Food Scientist. A week ago I received information 
“Well done Baboo! Your article reached 6000 reads” 
achieved on October 03, 2021 [www.researchgate. 
net]. If I have time opportunity and facility, I would 
monitor proteolytic enzymes of extraordinary 
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qualities. For example, I like to monitor what kind 
of proteolytic enzymes are present in the stomach 
of an owl which can swallow a mouse and then 
spit out the bones and hair as a small boll. What 
kinds of enzymes are present in the stomach of a 
snake which swallows other snakes and digests it 
all? Enzymes of carnivorous plants, termites etc are 
also exciting to study, I think. Enzymes which can 
digest hair or keratin as we call the protein of the 
hair must be interesting too. In the field of course 
and curriculum development, I am satisfied to 
say that I have proposed, initiated, developed and 
conducted International Masters Degree Program 
in Food Science and Biotechnology as the First 
Post Graduate Program given in English at our 
University. Although this was started against all 
odds, it survived evaluation and scrutiny for being 
conducted as a regular program producing good 
revenue to the University.

KCM:  Could  you  be  specific  with  examples  when 
you have felt you made a difference in your career as 
a Food Scientist?

BMN: The very first scientific article I wrote and 
published in the ‘Agricultural and Food Chemistry’, 
Volume 24, Number 2, Page 386, March–April, 1976 
was about “Enzymatic Hydrolysis if food protein for 
amino acid hydrolysis, solubilization of the protein”. 
The reviewer of this manuscript was Dr. Charles 
Gherke who was at that time known for his work 
on analysis of amino acids and nucleic acids in lunar 
samples. His comments on my article in connection 
with the peer review was as follows “The manuscript 
by Nair et al is very well written, significant and 
presents scientific information which will be most 
useful to the field of biochemistry. I recommend its 
publication without change. I have marked a few 
places on the manuscript with regard to spellings” 
This is what I can present in reply to your this question.

KCM:  Could  you  please  reflect  upon  your 
perspectives on introducing Food, Science and 
Technology as a core subject in the Management 
Curriculum?

BMN: I think production, processing and marketing 
of food are a great activity in which human beings 

are involved to a large extent. It also is an activity 
which has strong effect on the environment and 
climate of the earth. Based on this information 
Management Programs like: Food Production and 
Environmental Consequences, Management of Food 
Production to suit the modern consumer with ethical 
and environmental concerns and Management of 
Food Safety by Governments, food industries as well 
as Civil Society and NGOs are recommendable.

KCM: Describe your Management Style which 
interest Management students.

BMN: My management style is personal involvement 
in developing a strategy for the particular purpose in 
front of us; management by example, management 
by participation and management by discussion. 
I initiate a discussion or a process of management 
and let my people own the solution and the credit. 
My satisfaction/happiness is when the discussion 
I initiate takes a life/course of its own and finds 
happiness/satisfaction in finding the solution.

KCM: What tips would you like to give to students 
of Higher Education Institutions to manage Food 
Industry though they are not specialized in the 
subject?

BMN: Without knowledge you are handicapped of 
course. So you have to educate yourself at least to be 
able to understand and participate in a discussion. If 
you are choosing to lead an organization processing 
food for marketing, then you must start educating 
yourself about food industry. One good proposal 
I think is to go down to the factory floor once in a 
while and communicate with the people and collect 
experience and knowledge. You can also conduct 
weekly seminars in which you teach them something 
you are expert about and you learn something you 
did not know from them in exchange. Here in this 
case, it can be focused on the particular company 
and its production and products.

KCM: Can you tell us what are the skills needed to 
be a Food Technologist.

BMN: If you are a technologist, you are working 
with practical application of science. A technologist 
needs some knowledge in Mathematics at least 
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of the 12th standard. You need to have a sense 
and understanding of the importance of accuracy, 
precision optimization etc. Otherwise, food 
technologist need not have any special skill than 
other technologists.

KCM: What do you think is special about Food 
Science  Industry  compared  with  other  scientific 
industries?

BMN: Main thing about food industry is that it has to 
do with food which is eaten by many human beings 
and safety is of utmost importance. Management of 
food quality assurance, hazard analysis, optimization 
of the process taking any factors into consideration 
like food safety, sensory qualities, nutritional 
properties etc. are challenging assignments along 
with shelf life prediction and monitoring. Research 
and Development of new products for the market is 
also challenging problem for a food technologist.

KCM: It’s not always easy for people to understand 
what Food Scientists do. Could you explain what 
type of work you/a Food Scientist does?

BMN: Food Science touches many areas of 
knowledge starting from anthropology (the diet of 
various communities of the world), clinical nutrition 
(diet of a patient), space travel (food for the outer 
space), Defense food (food products for the military), 
convenience food, functional food, snacks for quick 
food to pure chemistry and physics dealing with 
viscosity, water holding capacity, crystallization etc. 
Deep knowledge in chemistry, physics, biology and 
mathematics is a requirement to be able to understand 
what is happening in the molecular level in proteins, 
carbohydrates, fats, vitamins and minerals which are 
part and parcel of food.

KCM: Present pandemic gives very clear message 
about food habits of people emphasizing on 
vegetarian food habits; what have you to say about 
this to save human life.

BMN: To be asked to say something to save human 
life is a serious situation. What I can say is that it is 
very good for the individual to distribute the daily 
need of energy and nutrients in breakfast 25%, lunch 
25% and dinner 25%. The rest 25% may be taken 

as two in between meals as 12.5% each. It is also 
good if all the meals and in- between meals contain 
as many food items as possible like cereals, nuts, 
seeds, fruits etc. It is also advisable to have whole 
grain cereals containing dietary fiber, minerals and 
vitamins.

KCM: Food has the power to change mindsets, 
influence  lifestyle  choices  and  promote  a  healthy 
environment; what have to say towards this 
proposition.

BMN: The importance of eating “good food” for 
maintaining “good health and wellbeing” of the 
individual is known to humans since the dawn of 
civilization. Through ages the knowledge about 
the specific effect of individual nutrients on the 
health status in general and various illnesses has 
been understood. The path breaking observations 
of Dr. Elie Metchnikoff (“The Prolongation of Life: 
Optimistic Studies” published in 1907 by Good 
Press NY, USA) that the micro-organisms of the 
intestinal tract might play an important part in the 
longevity of life and health status of populations 
which included fermented milk products in 
their daily diet was a milestone in the history of 
food nutrition and health. It is this observation 
which has given rise to the concept of probiotic 
organisms/strains, which means life promoting 
in connection with food and health. The curiosity 
on individual substances which play a crucial role 
in our health and wellbeing increased and their 
role in improvement of health and prevention of 
diseases caught the attention of scientists all over 
the world. Result of these intensive researches 
was the discovery of many metabolic pathways, 
hormones and enzymes which play a role in it and 
number of compounds vital to life which we now 
call vitamins. Most of the discoveries of vitamins 
have been awarded with a Nobel Prize. Then early 
in 1975 two British scientists Dr. D.P. Burkitt and 
Dr. H.C. Trowell (Refined Carbohydrate Foods 
and disease, some implications of dietary fiber 
by D.P. Burkitt and H.C. Trowell Academic Press 
1975) published their observations that dietary 
fiber is not just indigestible matter but they do play 
a decisive role in the health status of individuals. 



Reflections on Food Processing Industry: In Conversation with Prof. Baboo M. Nair

Copyright © 2022 by Sambhram Academy of Management Studies, Bangalore  53

Continued study on the effect of dietary fiber and 
its individual components produced the concept 
prebiotic substances which essentially make the 
substrate for probiotic organisms. During the last 
few decades which followed the publications of 
Dr. Burkitt and Dr. Trowell has seen an intensive 
research in the laboratories all over the world to 
investigate the importance of intestinal microflora 
for the health and well being and also its relation 
to specific illnesses of non-communicable nature 
like cancer, diabetes, coronary heart diseases and 
obesity. Their importance in immunemodulatory 
abilities of individuals have come into spotlight 
very remarkably during the prevailing Covid 19 
pandemic. Public awareness in healthy lifestyle 
and willingness to spend increasing amount of their 
income in health promoting foods, food ingredients 
supplements and nutraceuticals are increasing day 
by day all over the world.

KCM: Can you please tell us about research in South 
Indian Food?

BMN: I have only limited information about 
research on South Indian Food. Some examples of 
research on south Indian food deals with the micro 
flora of the fermented batter of idly and/or dosa; 
some information about micro flora on fermented 
rise gruel is also available. A lot of research on 
ragi is done in Karnataka State too; in Tamil Nadu 
there is a newly started Food Processing Institute at 
Thanjavur.

KCM: Compared to Pizza and Chinese foods, 
explain something about bio-fortifying idly better 
through fermentation.

BMN: The beauty of the idly is in the sambar to be 
honest. I would suggest that you have more sambar 
and less idly to have a healthy diet. Sambar correctly 
prepared contains legumes like tur dal, fruits (ladies 
finger, eggplant, drumstick, etc.), leaves (coriander), 
bulbs (onion) and root-crops (carrot and potato) in 
addition to many good and useful spices. This with 
idly made of rice and black gram makes a good 
nutritious meal, I say very good meal by every 
nutritional standard.

KCM:  How does your work benefit the society?

BMN: My aim is to be an asset under every 
circumstance and not a liability. In fact, I decided to 
have this motto in connection with my application 
for the job with National Dairy Development Board 
in 1967. In the application form given to me there 
was a question “What is your motto in life?” and I 
answered “I like to be an asset in every situation and 
not a liability” I was then 28 years young. I have tried 
to practice it since then till now without any problem 
and to my full satisfaction.

KCM: How do you feel about giving back to the 
Indian society as an Indian?

BMN: I think I am a person giving and not taking. 
By being that kind of a person, I feel that I have 
always indeed given enough to my satisfaction. If 
I take an inventory of what I have done as social 
being I can say that I started a children’s welfare 
society (a registered NGO) in cooperation with some 
friends some time in 1973 or so and helped some 
children with school books and school uniforms 
for many years with the support of my friends in 
Sweden who contributed in various ways. I bought 
children’s books for a community library many 
times when I visited my parents in Kerala. I have, in 
fact, visited Kerala every year at least once in a year 
during the last fifty years except 2020–2021 due to 
covid restrictions. I have collected clothes and toys 
from Children in Sweden and send it to Children 
in Kerala many times in small quantities but one or 
two times in large quantity. I made a slide sequence 
on “one day in the life” of a boy whom I picked up 
from the streets of Trivandrum. I used these slides 
for presentation of my home town-home State and 
my country to Swedish school children. As a senior 
advisor to one Erasmus Mundus project of European 
Union, I have promoted many students from India 
to come to Universities of Sweden and Europe to 
pursue higher education and research.

I have been helpful in scrutinizing application for 
research fund received by DBT, Ministry of Science 
and Technology, Government of India. I have also 
helped the newly started National Agri-Biotech 
Institute [NABI], Mohali to recruit scientists as 
their employees. I have initiated formation of two 
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networks one is SASNET FF Swedish-South Asian 
Network for Fermented Foods www.fermented- 
foods.net which have been working with seminars, 
conferences and workshops since 2003. Our Tenth 
“International Conference on Fermented Foods, 
Health Status and Social Wellbeing” will be held in 
Sri Lanka during December, 2021; the other network 
is www.sustainable-kerala.net which organizes 
“International Conference on Sustainable Utilization 
of Tropical Plant Bio-Mass” every second year. The 
latest Conference was held at Mahatma Gandhi 
University, Kottayam, Kerala in December, 2020.

I have also started a journal called “International 
Journal of Fermented Foods” being published 

from New Delhi, India. I have been examiner for a 
few  Ph D theses in different Universities of India. 
Now lately I have registered a company called  
“Dr. Baboo’s Food Science and Biotechnology 
Private Limited” in Trivandrum, Kerala and brought 
in my younger scientist colleagues as partners and to 
build joint venture companies for commercialization 
of the ideas we already have and those ideas we 
may be generating. Hildur Functional Foods (www. 
hildur.in) Private Limited is a joint venture company 
located near Vadodara in Gujarat, India of which I 
am the Founder Director. We are also partners of 
Pro-Biotics and Pre-Biotics India Private Limited 
since a few weeks in October, 2021.
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Improving one’s own creativity, aiming for 
excellence rather than trying to reach the stage of 
perfection is the order for a genuine personality. 
Across research studies it has been found, those 
students who were on the path of excellence 
performed better on creative tasks than the students 
who were pursuing perfection. Perfectionists aim 
at flawlessness in all their actions and set very 
high standards for themselves and perfectionism 
have been the subject of investigation; it remains 
unclear how it co-relates with creative thinking. 
Since creativity requires being flexible and prone 
to mistakes, perfectionists might be expected to 
be short on this but they might also be expected 
to be high in creativity as creative pursuits call for 
perseverance and commitment: the qualities that 
are very much typical of perfectionists.

Excellence-ism and Perfection-ism explain that 
the concepts of both though seem to be inter-
related but are distinct in their goals; both involve 
the pursuit of very high standards, the former is 
flexible and the latter unforgiving. Perfection-ism 
is beyond striving for excellence and aims towards 
flawlessness; standards of perfection have an 

important impact on the process of creation which 
affects the motivation, emotions and behaviors of 
individuals; high strivings can be energizing but 
may also lead to rigidity in behaviors of individuals 
when set rigidly. There is the need to investigate 
whether high striving ones towards perfection 
were beneficial, neutral or detrimental to creative 
thinking.

The researchers in various studies explored how 
excellence-ism and perfection-ism relate to different 
aspects of creativity. Students who have answered 
questionnaires and then completed a creative 
task that measured divergent thinking which is a 
measure of creativity; the task required them to 
come up with creative ways to use everyday objects 
with multiple solutions to the problem at hand. 
When exposed, the students who scored higher 
in academic excellence-ism demonstrated higher 
creative thinking thus giving both a higher number 
of answers on the task as well as the answers that 
were more original. Conversely, students scoring 
higher in academic perfection-ism provided a 
smaller number of total answers and gave answers 
that were less original.
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Students who were categorized as excellence 
encroachers, scored higher on openness to 
experience and on both measures of creative 
thinking compared to the perfection encroachers. 
Exceedingly very different kind of aim and 
personally meaningful goals constitute an 
important part of the creative process; however, 
individuals should be careful not to rigidly pursue 
goals which leave little space for exploring the 
possibilities and the expression of one-self.

All the above findings and conclusions drawn 
about excellence-ism clearly say it’s an onward 
journey towards something higher and higher…..to 
put quality into everything we do, and this attitude 
tends to separate the achievers whose rapid strides 
in career differentiate from others. Attributes that 
help achieve excellence could be: using initiative 

to act on opportunities, take responsibility for 
own objectives, display a ‘can do’ attitude even in 
demanding situations, go the extra mile when asked 
to do tasks, show enthusiasm, take ownership of 
problems and pre-emptive action and act quickly 
to resolve it, introduce improvements to the way 
things are done, develop innovative practices and 
value such thinking, learn new skills to enhance 
capability, give assistance to others and respond 
positively to requests for help, clarify the way 
forward for others, empower others and recognize 
that each person has a unique perspective and 
watch others who do their job really well and try to 
emulate what makes them successful. 

‘What difference are we making? Big or small, it 
doesn’t matter. If everyone made a small difference, 
we’d end up with a big difference, wouldn’t we?’
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